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5 x 2.5-hour Online Sessions 
 

SESSION 
 

What we COVER in each Session 
 

Session One 
To navigate around difficult discussions better, you need to first 

grasp what’s going on behind them. This session covers key 

dynamics like avoidance, defensiveness, disconnection, ugly 

stories and opposing assumptions. You reflect on your handling 

style and common errors. 

Dynamics of Difficulty: 
understand the dynamics that 
define difficult discussions and 
tend to dominate us  

After Session 1… 

 

✓ Reflect on what you’re like in difficult discussions and 

what works for you or not 

✓ Prepare a real-life difficult discussion case using Left-

Hand Column Analysis 

Session Two 

Our 7-Stage roadmap of difficult discussions sets out key steps 

and tools to follow. This session focuses on the first stages – 

Preparation and Starting. It has tools like Mutual Purposing, 5 

Steps to Starting and Respectful Challenging. 

Staging and Starting: 
most difficult discussions have 
predictable stages and steps 
you can rely on to start with 

After Session 2… 

 

✓ Apply the 3ANTIX tool to script a start for one of your 

difficult discussion cases 

✓ Use our 7 Stage Difficult Discussions tool to map out a 10 

point-plan for your DD case  

Session Three 

Difficult discussions are made up of 3 distinct streams we call 

the 3 E-Conversations – Events, Emotions, Ego. This session 

shows how to use these to diagnose your discussions. It 

touches too on other patterns like assumption-making, 

curiosity and replacing blame with contribution. 

Dissecting Difficult 
Discussions: 
a common 3-part structure 
informs all difficult discussions 
and the same set of behaviour 
patterns play out in them    
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After Session 3… 

 

✓ Use the 3 E-Conversations to diagnose what’s 

happening in one of your difficult discussions  

✓ Use The Ladder of Inference tool to see assumptions you 

have each made in your difficult discussion 

✓ Apply the Contribution Formula to one of your difficult 

discussion cases 

Session Four 

Feelings are at the heart of difficult discussions and tuning into 

them is essential to handling them better. This session has tools 

to say what you feel constructively, deal with disruptive 

emotions, stay connected with empathy, handle hostility and 

stay more emotionally balanced. 

Difficult Discussions are 
Emotional: 
whether they surface or stay 
hidden, strong feelings fuel and 
can also disrupt difficult 
discussions 

After Session 4… 

 

✓ Go back to one of your DD cases and see if you can 

better identify feelings that came up 

✓ Practise describing your feelings in a better way in your 

case and connect with theirs too 

✓ Apply the 5-Step Formula to Handle Hostility to one of 

your cases 

Session Five 

Someone needs to take the lead in resolution-seeking and 

restoring relations. The turning point’s when both of you see 

how you’ve contributed and start thinking together to solution-

find. This session looks at commitment conversations and 

formulas to test-out how to move the discussion forward. 

From Confrontation to 
Constructive Conversation: 
keep the discussion moving 
forward, avoid pitfalls and seek 
resolution. 

After Session 5… 

 

✓ Use A Self-Assessment Quiz to see how you score against 

each of the 7-Stages in our DD Roadmap 

✓ Use your responses to set yourself one or two specific 

goals for improving your conversations 

 

 
 
 


