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Preparing People for Change

What'’s this about?

Systems and structures don’t change unless people do. The first
step in any well-run change program is preparing people for it. It’s
often glossed-over but when asked what they’d do differently if
they had their change-time over again many leaders say: “prepare
people better for it.”

One reason change efforts fail is we don’t consider change from a
recipient's perspective and address their concerns. This 2-day clinic
(1-day in regions) looks at the personal side of change and what
leaders can do to handle the emotional dynamics behind change
and better prepare people as a prelude to leading them through it.

You'll learn how to...

Pave the way for smoother change transitions & take-ups
Engage with the personal, emotional dynamics of change
Help people mindfully manage their change reactions
Encourage people to respond to change constructively

Tap into tools to increase personal 'change-ability'

Convert anxiety & reluctance into constructive change energy

Better prepare people & create more positive change cultures

What we cover...

How people change — and why we hate to

Why change is difficult: facts, fears, fantasies
Personal attitudes: how people respond to change
Change-ability: personal factors & challenges
Preparedness: taking the change temperature
‘PAVERS’ model — change preparation steps
Thinking change — impact of mental models
Change limiting and empowering beliefs:

The emotional side: feeling around change
Dissecting reasons for resistance/reluctance
Getting engagement: models and strategies
Change conversations: part they play to engage
Changing mindsets — unblocking the culture

Is this right for you?

This clinic is for leaders who want to do a better job of preparing
people for change. It doesn’t deal with implementing change or
actions to take to lead people through change once it’s underway.
It also only touches on handling change resistance. These topics are
explored in full in 3 other Change Forum Clinics: Leading Change
Management, Leading Teams through Change and Challenging
Change Resistance.

“Added value to my learning as a leader
of services going through significant
change. Very challenging and well
structured for adult learning with
excellent content and activities to
compliment learning - with a good

combination of activities and theory.”
Leuwin Ferguson — Gold Coast Health Service

Course Features...

®  PAVERS Model for preparing people for change

m Take-away a 110-page self-directed with 30
tools and change preparation activities to apply

m  Goal setting with the change-leader’s scorecard

m Develop your own personal preparing people
for change strategy checklist

Course Details...

Duration: 2-days (or 1-day fast-track)

Fees: $825-per-person-{Or-if-1-day—Ss495)

|Refer Current Email Offer or Call to Enquire |

Locations & Dates: See our 2013 Course Calendar
attached and on-line

Steps and tools for leaders to pave the path for smoother change transitions and take-ups...
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