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Session 1 – Personal Pedagogy 

– putting ME in the practice picture – 
 
 
 
 

Hello and welcome to the first of our five short sessions on the 

theme of Personal Pedagogy – Revitalising your Teaching Practice. 

While the few handouts included here will provide some brief reference material during this 
short session, a more extensive self-coaching guide for Session 1 will be available on-line as a 
PDF for you to access after this session.  You can read it on-line or download and print in full or 
part as suits you best. 

There will also be a variety of other learning resources progressively uploaded to a web-space 
we are making available for this program. We’ll let you know by email as materials become 
available for you to use. 

And should anything arise between sessions that you’d like to talk over with me, please feel 
free to email or give me a call on either of the numbers below. 

ä Session 1 is Personal Pedagogy: putting ME in the practice picture. Here's an 
outline of what we’ll be covering today: 

KEY LEARNING CONCEPTS OPTIONAL EXTENSION TOOLS/ACTIVITIES 

 

 Personal pedagogy – what is it and why? 

 Using the 5 Disciplines to define pedagogy 

 Personal Mastery: what I bring – gifts, 
talents. challenges and my approaches  

 Mental Models: thinking behind my 
pedagogy 

 Vision of my best-self as a learning leader 

 Self-reflection, self-direction, self-coaching 

 

 PP Self-Reflections and Goal-Setting 

 The 5 Learning Disciplines checklist 

 Personal Mastery & Mental Modelling 
Tools 

 Personal Purpose & Vision-Defining 
Tools: why am I here? what results 
matter most to me? how do I renew 
myself and my practices?  

 5 Stage Self-Coaching Model 
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PPP Session 1: Overview 

ä The diagram below depicts the 5-Session structure of the Personal Pedagogy 
Program (PPP) and some of the guiding principles and constructs underpinning it.  

You can review outlines and aims for the other four sessions in the program outline we have already 
emailed to you, or in the What's this About? Section of the PPP web-space.   

Subsequent sessions are: 

 Session  2: Managing myself – emotional self-mastery 

 Session  3: Connecting in classrooms – putting students first 

 Session  4: Mindful Teaching – focus, calm & clarity in classrooms 

 Session  5: Revitalising Classrooms – culture and continuous self-improvement  

 

 
 

ä Our short face-to-face sessions won't provide us with much learning time.  

To expand its potential learning space, the PPP has other learning support options to extend 
learning time and pathways for those interested: 

 Self-coaching Guides for each session will be made progressively available on-line in step with 
the 5 face-to-face sessions 

 A self-coaching/goal-setting model will be built into each session for those interested 

 Self-reflections, self-assessments, articles, will be available on the PPP web-space  

 Pre-recorded sessions/pod-casts/slides will come on-line gradually over the course of the 
coming months. These will not necessarily be in step with our 5 face-to-face sessions 

 

…We'll alert you by email of new materials as they become available.  

Personal Pedagogy Program - 
Sessions Themes & Principles 
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PPP Session 1: Aims 

ä The PPP will be driven by you personally and it 
will operate on the principle of voluntarism 

 You will identify your own learning paths, goals, 
activities, improvement actions and milestones, as we 
progress through the sessions. 

 The focus of PPP will be on what each of you make of it, 
take away from it, and decide to try-out as a result.  

 How much time you devote, energy you apply and work 
you do in relation to it is entirely up to you. There’ll be 

readings, activities, guides, video-sessions made available over the next few months but you 
can choose to use them as much or as little as you want. 

 

Of course there's a hope the PPP stimulates you to challenge yourself, explore a few new angles for 
your teaching practice, and that you’ll embrace this opportunity and make the most of it. We can all 
benefit from continually raising self-awareness and acquiring extra tools to bring out the best in 
ourselves, our classrooms and our relationships with others. But that indeed is a hope, and not so 
much an expectation.  

ä Session 1 of the PPP will provide opportunities for you to: 

 Explore what personal pedagogy means to you and contemplate potential improvement goals  

 Look at Peter Senge's 5 Learning Disciplines as a framework to understand personal pedagogy 

 See how the discipline of Personal Mastery can assist you to enhance personal pedagogy 

 Reflect on personal purpose, vision and the gifts and talents you bring to your teaching practice 

 Assess your pedagogical approach against learning and student outcomes that matter to you 

 Challenge your mental models of personal pedagogy and how they affect outcomes you get 

 Think over  how you apply Lourdes teaching and learning dimensions in your classrooms 

 

This first Guide revisits Peter Senge's 5 Disciplines as a useful framework for helping to define 
personal pedagogy and pointing us in towards self-discovery actions we can take to enhance it. 

Personally, I hope you’ll approach PPP with an inquiring and 
open spirit, as a useful opportunity to reflect on and revitalise 
the way you approach your calling over the coming year. 

While PPP has the practices values of LHC Dimensions of 
Learning at its core, these are the background to the 
program, not its central focus, which is on you personally. 

Although the PPP will not specifically deal with 
Dimensions of Learning, Diagram 1 above is intended to 
reinforce that teaching practices and values of this 
framework are the strong and robust teaching principles at the centre of the PPP and should 

inform classroom environment and learning outcomes we all strive for as essential 
scaffolding.  
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 INSET 1: PPP – The 7 Principles 

The PPP rests on a number of principles. We’ve put them in a table, so you can reflect on how 
much you resonate with each one. A more detailed outline of these principles is included on the 
PPP web-space... 

1. Voluntarism  

 Your degree of engagement with the PPP and how much time you devote, energy you apply 
and work you do in relation to it, is entirely up to you. 

 

2. Self-direction 

 The emphasis is on what you can do to help yourself. You are the expert when it comes to 
your personal pedagogy and identifying your own goals or what practices to improve/adopt. 

 The PPP will be driven by you personally. Insights and learning come from you. The focus is 
on the learning process, not on suggesting specific scaffolding or teaching practices. 

 

3. Intuitive & strengths-based 

 We all have a deep, intuitive knowledge of what we can do to lift our teaching practice to the 
next level by building on talents and gifts we already possess and can strengthen 

 PPP is premised on a strengths-based approach (what strengths do you have and how can 
you build on these?)  not on a deficit model (what’s wrong with you?)  

 

4. Continual Improvement 

 Personal teaching practices can always be improved. We all need to revitalise ourselves and 
improve personal pedagogy from time to time to stay relevant, re-energise and grow 

 

5. Critical self-reflection and self-assessment  

 Critical self-reflection is a vehicle to think about 
teaching practice and the ideas that inform it – to  
step back and take a hard look at what we're doing  

 It depends on probing questions, self-inquiry and 
frank self-assessment to become more mindful of our 
patterns of thought and action and get off auto-pilot 

 

6. Challenging Mental Models 

 Mental Models is one of the 5 Learning Disciplines. They can be hard-to-detect but they  
govern our thoughts and actions,  practice approaches and the classroom cultures we create 

 Thinking differently – challenging your mental models of teaching practice and the mindsets 
that can hold you back or fling you into the future – is fundamental to personal change   

 

7. Personal Mastery and Self-Visioning  

 Personal pedagogy and personal mastery are closely connected. Personal mastery enables 
us to reflect, renew, re-energise, re-connect and re-think (see diagram 1). Central to the 
discipline of Personal Mastery is having a vision of my best self as a learning practitioner.  

 Personal Mastery also spans social and emotional teacher intelligence (SETI), mindfulness 
and connective classroom culture that are all at the forefront of improving teaching practices 
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What is Personal Pedagogy? 

ä Personal Pedagogy sounds like a fairly all-encompassing term. So what is it?   

That's something this first Session Guide might lead you to explore 
for yourself. There's no standard definition – and the term probably 
conjures up quite different things to different learning and teaching 
practitioners. 

 At a most basic level, it's got to do with good teaching and good 
learning. They're two sides of the same coin.  

 Personal pedagogy, as the title implies, is private and individual. 
It's not about standard curriculum scaffolding or teaching tools 
everyone's required to use – though they're taken-for-granted 
foundations on which it is built 

 There's a stack of research around that suggests when you strip everything else aside, teacher 
quality is what matters: what we individually do, or don't, in classrooms 

 Personal pedagogy has to do with not just with how you teach but who you are as a person, a 
learner and a teacher – that what finally makes for fantastic lessons and stand-out learning 
experiences is what you bring to it, yourself. 

 

One thing seems certain. We may be obsessed with measuring the impact of various pedagogical 
directives, innovations and reforms but... 

 It looks as if when teachers make changes to enhance their personal pedagogical practices, it 
makes a direct difference to behaviours, attitudes, and approach. 

 This flows on to student learning levels, engagement and their emotional experience of learning 
as a result. Of course if you really want to measure this yourself, you need to take stock of what 
things were like before you started to make any changes to yourself. 

 

 What 3 things does the term Personal Pedagogy conjure up for you? 
 

1.  

 
 

2. 

 
 

3. 

 

 

 

Because it's about what goes on inside us – our patterns of thinking, feeling, believing and behaving 
– personal pedagogy is closely linked to concepts like: 

 The 5 Learning Disciplines –- especially Personal Mastery and Mental Models - challenging our 
own core beliefs about  what constitutes and contributes to good teaching practices.  

 Social and Emotional Teacher Intelligence (SETI) – being the best we can be emotionally, 
spiritually and behaviourally, and helping others be the best they can be.  
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 An extended version of this Self-Reflection is in Activities @ PPP on-line 

 Peter Senge, author of Schools that Learn, mentions the idea of ‘great 
teaching moments’. Times when you made special connections, everything 
flowed, you felt energised, completely focused and able to handle situations 
with poise, connectivity, sensitivity and inspiration.  

Focus and flow are both essential to the neuro-physiology of great teaching 
and learning moments.   Flow is the feeling-state when things go effortlessly.  
Focus is the feeling-state when we are totally present in the moment – all our 
attention is on the here-and-now. We're relaxed, attentive and distraction-free. 

 

ä 1. Think of one of the greatest learning moments you ever had as a student. You felt 
energised, engaged, alert, lively, connected with what was going on. For each situation recall: 

 How were you being?  What particular conditions that made you feel this way? 

 What approaches did your teacher use or what did they say or do that made a difference? 
 

Your # 1 Student Learning Moment  

 

 

 

 
 

ä 2. Now think of one of the greatest learning moments you ever had as a teacher – you 
felt alert, lively and connected with what you were doing. For each situation recall and list: 

 How were you being? What particular circumstances that made you feel this way? 

 What approaches did you employ or what did you say or do that made a difference? 
 

Your # 1 Teacher Learning Moment  

 

 

 

 
 

ä 3. Now reflect on what experiences you try to create for your students with your 
teaching?  

 Why does this matter to you?  Why do you think this matters to your learners? 

 What do you do to achieve these outcomes with your learners? 

 Why do you use these particular strategies as opposed to others available to you? 

 

ä 4. Critically reflect on what aspects of your personal pedagogy and teaching approach 
contribute to producing Great Learning Moments. 
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 For an extended version of this Tool see the Activities section @ PPP on-line 

ä Over the course of the PPP, it 
would be beneficial to you if you 
decide to identify a few improvement 
goals and some real-life learning and 
teaching challenges you can talk over 
with others and try out some of the tools 
and self-reflections on.  

 1. So think about a few classroom or 
teaching challenges to work on.   

These should be a dilemma, a change 
opportunity or improvement – and not 
something you’ve already resolved or for 
which you have a firm answer. 

 What is this situation about? Why is this significant and/or challenging for you?  

 What will this mean for me and my teaching practice? What about my students? 

 

 Here’s a goal formula to follow to write your goals.  

What’s your Goal? 
How can I… ? 

I want to be more / 
less ? 

What I want to do 
differently 

What I need to learn  

If I do this, it will help 
me and my students 

by… 

 

 
 

   

 
 

 3. Construct an Inquiry Framework to help you identify goals and challenges. Put simply, 
an Inquiry Framework is a set of questions you can frame for yourself around a problem, situation or 
improvement area that you feel is worth finding answers to.  

 Generate a list of possible inquiry questions around your challenge. For instance, start with: 

 How can we….?  What would it take to…?   What would happen if….? 
 

Your 5 most promising questions about 

improving Personal Pedagogy 

 Actions you can take to find out answers to 

this? 
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Pedagogy and the 5 Disciplines 

It's been 15 years or so since Peter Senge, who popularised the 
concept of the Learning Organisation, published a seminal book 
called Schools that Learn which applied his model of the 5 
Learning Disciplines to schools. 

The 5 Learning Disciplines remain a useful framework for defining 
personal pedagogy and helping you work on it. They're central to 
Senge’s concept of a learning school.  

 The 5 Disciplines are made up of ‘guiding ideas’ and tools – 
practices or precepts to follow to help develop your own 
personal pedagogical approaches and behaviours 

 They provide a practice framework for finding out more about 
yourself as a teacher-leader and how to use learning to 
cultivate critical reflection and challenge mindsets and mental 
models. 

 What kind of learning goals would you set for yourself around each of these? 
 

SHARED VISION:  clarifying your pedagogical vision - your own purpose and aspirations to be a better 
teacher in future 

  

 

MENTAL MODELS : challenging your learned habits of mind and assumptions about your own personal 
pedagogical approach 

 

 

 

PERSONAL MASTERY: getting in touch with what gifts and talents we bring to our classroom learning 
approaches 

 

 

 

TEAM LEARNING: learning how to collaborate with others in terms of sharing feedback, insights and ideas 
to improve our teaching practice 

 

 

 

SYSTEMS THINKING: being able to discern subtle impacts various factors can have on you and 
challenging situations 
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Personal Mastery: look inwards... 

It’s about putting ‘ME’ back into my teaching 
practice. 

 It's about us learning how to be more and 
exploiting fully with the gifts we've been given. 

 It's not just about intelligence. It's head and heart. 
It's SETI – social and emotional teacher 
intelligence.  

 It's not just knowing teaching content or methods 
– it's about knowing ourselves and empowering 

ourselves to relearn how to learn and remind 
ourselves about life-long learning. 

 

ä Personal Mastery starts by clarifying what really matters to us.  It's concerned with: 

 Personal vision – how clearly we can picture the results or outcomes we ultimately want and 
how we balance the tension between personal aspirations and current reality 

 Personal purpose – is a deep sense of knowing how you "make a difference" and why you’re 
doing what you do.  It’s your ultimate sense of inner-worth and contribution. 

   

To work on our personal pedagogy, we need a high level of personal mastery. Teachers grasp 
the close connection between getting successful student learning outcomes with their teaching and 
learning approaches, and their own level of personal mastery – their ability to: 

 ‘tune into themselves’ and understand more about their own feelings and behaviour 

 manage their own moods and mental models and develop skills around ‘thinking literacy’  

 change their mindsets/behaviour and achieve greater levels of self-awareness  

 continually cultivate their own level  of social and emotional teacher intelligence (SETI) 

 

 For an extended version of this Tool see the Activities section @ PPP on-line 

What I Bring – Personal Gifts and Talents 

 What am I really here for?  How do I 
make a difference?  

 

 What natural gifts or talents do I 
bring to my personal pedagogy 

 

 AM I using my gifts and talents to the 
full? 

 

 What inner strengths and resources 
can I access to apply myself even 
more to things that matters 

 

Seven Premises 
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 For an extended version of this Tool see the Activities section @ PPP on-line 

As a teacher, you don't need to be told how central cognitive 
processing and thinking-literacy are to good learning, good 
teaching and good pedagogy. Ideas change minds, motivate 
and inspire innovation and creativity.  

One way we lead, teach, connect and inspire in classrooms and 
community, is through ideas. The quality and awareness we 
have of our thinking processes is essential to the way we 
navigate through the world.  

ä This is the discipline of Mental Models. They're our personal paradigms, mindsets, 
mental maps, assumptions, stories and meanings we make up for ourselves.  

 If mental models govern our thoughts, actions and perspective to this extent, they offer a big 
leverage point for teachers looking to revitalise their personal pedagogy 

 Teachers may act in line with the mental models they consciously or subconsciously hold (and 
often not according to principles they may claim to hold).  

 That's why ‘mental model management’, as Senge says, “discovering them, testing their validity, 
and improving them - can be a breakthrough concept” for improving personal pedagogy 

 Effective teaching approaches depend on how aware classroom leaders are of their own mental 
models and how acutely they can see the real mental models underlying their current practices. 

 

ä Before you can assess or change a mental model, you need to be able to find it.  

This self-reflection has a number of separate mental-challenge activities you might like to try to help 
you practise unearthing your mental models.  

 1. Think of your pedagogical approach – teaching practices, prevailing attitudes or mental 
models and behaviours as they are now.  Note these down in the left-hand column 

 2. Now note in the right hand-column any concept shits you could make to these that would 
transform your approach This is the concept shift – which is really a change of mental models 

 

FROM…  TO… 
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Insights I have gained… Things I need to work on… 

 

 

 

 

 

My PP Approach Now My PPP Goals My PPP Approach Future 

 
 

 

Challenging Situations Try-out Actions 
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 INSET 2: Improving Personal Pedagogy: Areas and Actions 

The PPP won't focus much on specific improvement strategies for personal pedagogy. We'll leave 
that up to your expert knowledge. We'll mostly focus on the learning process to guide, encourage 
and challenge you to come up with your own ideas. But here's a few improvement areas and 
actions from a recent UK Education Institute report that might stimulate some initial thinking 

1. Pay attention to student voice in developing and testing new practices and approaches.  

 Talk with students about their learning, listen and involve them. Move beyond thinking about 
what you're going to teach and think of how students respond and resonate 

 Consult students about their experiences as learners and what practices to improve/adopt.   

 Involving students in planning and teaching of lessons can increase enjoyment/engagement.  

 

2. Challenge your beliefs (why I act as I do), behaviour (what I do) and pedagogical know-how 
(tools and scaffolding I know about)  

 Pay attention to the relationship between student learning needs and teacher beliefs, 
behaviours and practices. 

 Talking with students about their learning can also help teachers to make links between their 
teaching approaches and their impact on pupil engagement, progress and attainment.  

 

3. Consider a range of new techniques, including whole-class and structured group work, 
guided learning and individual activity.  

 ‘One size does not fit all’. Outstanding teachers can select appropriate strategies to meet the 
varying needs of pupils, adapting the topic taught according to a range of shifting variables. 

 In designing approaches, build on models/prior learning/experience students already have. 

 Start ‘with the end in mind’. That is being clear what outcomes you want to achieve for 
students with an intervention and then designing it. 

 

5. Focus on developing higher order thinking and meta-cognition, whatever specific 
approaches you try-out, and make good use of dialogue and questioning to facilitate that. 

6. Challenge your existing practices, be prepared to be challenged about your beliefs about 
learning  and help colleagues think differently about their practice too  

 Effective professional development challenges thinking as part of changing practice  The 
‘conditions for challenge’ need to be in place eg trust, honesty and time for deep 
conversations. teachers to truly look at their own practice and pre-conceptions about what 
they think students understand and what they actually do understand.  

 

7. Believe in your  own capacity for growth and have the resilience to manage the range of 
demands, challenges and competing demands on your  time and energy  

8. Create chances to engage in collaborative conversations with colleagues.  

 Working, planning, sharing and collaborating with colleagues is stimulating  

 It enables you  to engage in critical thinking about lessons and learning and use collaborative 
enquiry to stimulate sharing of learning insights  

 
Source: Rebecca Nelson & Karen Spence-Thomas  What makes great pedagogy and great professional 
development? Teaching schools R&D network national themes project 2012-14 Research Report Spring 2015UK 
Institute of Education@dera.ioe.ac.uk/.../What_makes_great_pedagogy_and_great_professional_development... 

mailto:Education@dera.ioe.ac.uk/.../
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The 5 Disciplines – a Summary 

 

 Here’s a sketch of each of the 5 Disciplines and how they relate to personal pedagogy… 

 

SHARED VISION:  At a whole school level, it's where people come 
together to shape a shared vision, to share their hopes, dreams and 
values of what school leaders, teachers, students, parents and the 
broader community can create together – and from this forge 
commitment to a common purpose and gain agreement on guiding 
principles and practices to get them there.  

At a personal level it's clarifying your pedagogical vision – your own 
purpose and aspirations to be a better teacher in future 

 
 

MENTAL MODELS – the beliefs, values, mind-sets and assumptions 
we interpret everything against. While they determine the way we 
think and act, mental models are often unconscious, hard to detect 
or ‘undiscussable’. Mental Modelling involves understanding how we 
see the world, how others around us may see it differently and 
developing self-reflection and inquiry skills to practice making our 
mental models clearer for each other.  

At a personal level it's challenging your learned habits of mind and 
assumptions about your own personal pedagogical approach 

 

 
 

PERSONAL MASTERY is about how much we know about ourselves 
and how clearly we can picture what we want to achieve in life.  

It encompasses personal pathways such as self-image, self-esteem 
and self-empowerment – along with ‘emotional intelligences’ like 
relationship management, emotional regulation and understanding 
the impact our patterns of thinking, feeling and behaving have on us 
and others around us.  

At a personal pedagogy level, it's getting in touch with what gifts and 
talents we bring to our classroom learning approaches 

 

 

TEAM LEARNING is the discipline of  collaborating with others to think 
and learn together – sharing experience, insights, knowledge and 
skills to continually improve. The vehicle is collaborative learning 
conversations and dialogues to develop critical reflection skills and 
conduct more robust inquiry through team-based action-learning. It's 
also involves cultivating social intelligence.  

At a personal pedagogy level, it's learning how to collaborate with 
others in terms of sharing feedback, insights and ideas to improve 
our teaching practice 

 

 SYSTEMS THINKING is the discipline to engage people in collaborative 
learning by describing situations, comprehending complexity and 
seeing inter-connections. It’s a framework to see interrelationships 
that underlie complex situations rather than simplistic (and mostly 
inaccurate) linear cause-effect chains. People learn to use Systems 
Thinking Maps to analyse situations to find better (often not obvious) 
leverage points to overhaul or transform systems 

At a personal pedagogy level, it's being able to discern subtle 
impacts various factors can have on you and challenging situations 

 

 




