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Welcome to the first of our five short sessions on the theme of Personal Pedagogy. 

This is the full self-coaching Guide for Session 1. We introduced a selection of these materials 
in an abridged format at our first after-school PPP session.  You can use this self-coaching Guide 
as an on-line reference tool or download and print it (for your personal use only) in full or part as 
suits you best.  A digital copy of the abridged hand-outs is also available on the PPP site on-line. 

ä Session 1 is Personal Pedagogy: putting ME in the practice picture. Here's an outline: 

Key Learning Concepts Optional Extension Tools/Activities 

 Personal pedagogy – what is it and why? 

 Using the 5 Disciplines to define pedagogy 

 Personal Mastery: what I bring – gifts, talents. 
challenges and my approaches  

 Mental Models: thinking behind my pedagogy 

 Vision of my best-self as a learning leader 

 Self-reflection, self-direction, self-coaching 

 PP Self-Reflections and Goal-Setting 

 The 5 Learning Disciplines checklist 

 Personal Mastery & Mental Modelling Tools 

 Personal Purpose & Vision-Defining Tools: why 
am I here? what results matter most to me? 
how do I renew myself and my practices?  

 5 Stage Self-Coaching Model 

 
  

ä The diagram on this page pictures the 5-Session structure of the Personal Pedagogy 
Program (PPP) and some of the guiding principles and constructs underpinning it.  

You can look up outlines and aims for the other four sessions in the program outline we emailed you 
prior to PPP Session 1, or on-line the PPP web-space. Subsequent sessions are: 

 Session  2: Managing myself – emotional self-mastery 

 Session  3: Connecting in classrooms – putting students first 

 Session  4: Mindful Teaching – focus, calm & clarity in classrooms 

 Session  5: Revitalising Classrooms – culture and continuous self-improvement  
 

ä Our short face-to-face sessions won't 
provide us with much learning time.  

To expand its potential learning space, the PPP 
has other learning support options to extend 
learning time and pathways for those interested: 

 Self-coaching Guides for each session will be 
made progressively available on-line in step 
with the 5 face-to-face sessions 

 A self-coaching/goal-setting model will be built 
into each session for those interested 

 Self-reflections, self-assessments and articles, 
will be available on the PPP web-space  

 Pre-recorded sessions/pod-casts/slides will 
come on-line gradually over the course of the 
coming months. These will not necessarily be 
in step with our 5 face-to-face sessions 

ä We'll alert you by email of new materials. 

Diagram 1: Personal Pedagogy Program 

- Sessions Themes & Principles 
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ä The PPP will be driven by you personally and it 
will operate on the principle of voluntarism 

 You will identify your own learning paths, goals, 
activities, improvement actions and milestones, as 
we progress through the sessions. 

 The focus of PPP will be on what each of you make 
of it, take away from it, and decide to try-out as a 
result from it.   

 How much time you devote, energy you apply and 
work you do in relation to it is entirely up to you. 

There’ll be readings, activities, guides, video-sessions made available over the next few months 
but you can choose to use them as much or as little as you want. 

 

Of course there's a hope the PPP stimulates you to challenge yourself, explore a few new angles for 
your teaching practice, and that you’ll embrace this opportunity and make the most of it. We can all 
benefit from continually raising self-awareness and acquiring extra tools to bring out the best in 
ourselves, our classrooms and our relationships with others. But that indeed is a hope, and not so 
much an expectation.  

ä Session 1 of the PPP will provide opportunities for you to: 

 Explore what personal pedagogy means to you and contemplate potential improvement goals  

 Look at Peter Senge's 5 Learning Disciplines as a framework to understand personal pedagogy 

 See how the discipline of Personal Mastery can assist you to enhance personal pedagogy 

 Reflect on personal purpose, vision and the gifts and talents you bring to your teaching practice 

 Assess your pedagogical approach against learning and student outcomes that matter to you 

 Challenge your mental models of personal pedagogy and how they affect outcomes you get 

 Think over  how you apply Lourdes teaching and learning dimensions in your classrooms 

 

This first Guide revisits Peter Senge's 5 Disciplines as a useful framework for helping to define 
personal pedagogy and pointing us in towards self-discovery actions we can take to enhance it. 

Personally, I hope you’ll approach PPP with an inquiring and 
open spirit, as a useful opportunity to reflect on and revitalise 
the way you approach your calling over the coming year. 

While PPP has the practices values of LHC Dimensions of 
Learning at its core, these are the background to the 
program, not its central focus, which is on you personally. 

Although the PPP will not specifically deal with 
Dimensions of Learning, Diagram 1 above is intended to 
reinforce that teaching practices and values of this 
framework are the strong and robust teaching principles at the centre of the PPP and should 
inform classroom environment and learning outcomes we all strive for as essential 
scaffolding.  
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 INSET 1: PPP – The 7 Principles 

The PPP rests on a number of principles. We’ve put them in a table, so you can reflect on 
how much you resonate with each one.  

1. Voluntarism  

 Your degree of engagement with the PPP and how much time you devote, energy you apply 
and work you do in relation to it, is entirely up to you. 

 

2. Self-direction 

 The emphasis is on what you can do to help yourself. You are the expert when it comes to 
your personal pedagogy and identifying your own goals or what practices to improve/adopt. 

 The PPP will be driven by you personally. Insights and learning come from you. The focus is 
on the learning process, not on suggesting specific scaffolding or teaching practices. 

 

3. Intuitive & strengths-based 

 We all have a deep, intuitive knowledge of what we can do to lift our teaching practice to the 
next level by building on talents and gifts we already possess and can strengthen 

 PPP is premised on a strengths-based approach (what strengths do you have and how can 
you build on these?)  not on a deficit model (what’s wrong with you?)  

 

4. Continual Improvement 

 Personal teaching practices can always be improved. We all need to revitalise ourselves and 
improve personal pedagogy from time to time to stay relevant, re-energise and grow 

 

5. Critical self-reflection and self-assessment  

 Critical self-reflection is a vehicle to think about teaching 
practice and the ideas that inform it – to  step back and 
take a hard look at what we're doing  

 It depends on probing questions, self-inquiry and frank 
self-assessment to become more mindful of our 
patterns of thought and action and get off auto-pilot 

 

6. Challenging Mental Models 

 Mental Models is one of the 5 Learning Disciplines. They can be hard-to-detect but they  
govern our thoughts and actions,  practice approaches and the classroom cultures we create 

 Thinking differently – challenging your mental models of teaching practice and the mindsets 
that can hold you back or fling you into the future – is fundamental to personal change   

 

7. Personal Mastery and Self-Visioning  

 Personal pedagogy and personal mastery are closely connected. Personal mastery enables 
us to reflect, renew, re-energise, re-connect and re-think (see diagram 1). Central to the 
discipline of Personal Mastery is having a vision of my best self as a learning practitioner.  

 Personal Mastery also spans social and emotional teacher intelligence (SETI), mindfulness 
and connective classroom culture that are all at the forefront of improving teaching practices. 
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ä Personal Pedagogy sounds like a fairly all-encompassing term. So what is it?   

That's something this first Session Guide might lead you to explore 
for yourself. There's no standard definition – and the term probably 
conjures up quite different things to different learning and teaching 
practitioners. 

 At a most basic level, it's got to do with good teaching and good 
learning. They're two sides of the same coin.  

 Personal pedagogy, as the title implies, is private and individual. 
It's not about standard curriculum scaffolding or teaching tools 
everyone's required to use – though they're taken-for-granted 
foundations on which it is built 

 There's a stack of research around that suggests when you strip everything else aside, teacher 
quality is what matters: what we individually do, or don't, in classrooms 

 Personal pedagogy has to do with not just with how you teach but who you are as a person, a 
learner and a teacher – that what finally makes for fantastic lessons and stand-out learning 
experiences is what you bring to it, yourself. 

 

One thing seems certain. We may be obsessed with measuring the impact of various pedagogical 
directives, innovations and reforms but... 

 It looks as if when teachers make changes to enhance their personal pedagogical practices, it 
makes a direct difference to behaviours, attitudes, and approach. 

 This flows on to student learning levels, engagement and their emotional experience of learning 
as a result. Of course if you really want to measure this yourself, you need to take stock of what 
things were like before you started to make any changes to yourself. 

 
 

 What 3 things does the term Personal Pedagogy conjure up for you? 
 

1.  

 
 

2. 

 
 

3. 

 
 

 

Because it's about what goes on inside us – our patterns of thinking, feeling, believing and behaving 
– personal pedagogy is closely linked to concepts like the discipline of Personal Mastery, Social and 
Emotional Teacher Intelligence (SETI) and challenging our own core beliefs or Mental Models about 
what constitutes and contributes to good teaching behaviour and practices. (see Inset 1) 

Personal pedagogy is also about life, because learning is about life. It's about being the best we can 
be emotionally, spiritually and behaviourally, and helping others be the best they can be. It's helping 
us to gain insights into ourselves and draw out insight from others to help them generate their own 
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sense of discovery and insight. It's helping others, as well as ourselves, to be more – to discover 
their special gifts and talents, make meaning in our lives and theirs, and find a place in the world 
where we can all contribute and make a difference 

Pay Attention to Student Voice 

It looks as though it's not just what you do to improve your 
pedagogical approach that makes a difference. It's also what 
students say and do in response to what you do, and whether 
you listen to what they want you to do, that also counts a lot.  

A 2015 UK Report by the Education Institute into what makes 
for great pedagogy noted right up-front the frequency with 
which "the importance of acting in response to pupil-voice" was cited and "engagement and 
enjoyment of pupils" were noted as consequences of teachers listening to students, giving 
them a voice and adjusting their approach in response to student feedback. This also seemed 
to accompany improvements in academic progress and attainment.  

"It would seem that by focusing on a pedagogic intervention and in paying attention to the 

feedback from their pupils, many of the teachers in this research have been able to enter a 
virtuous circle of improvement, whereby pupils engage with their learning more and are 
able to contribute as partners to further develop the pedagogies through which they learn. 
This means that teachers go beyond thinking about what they are going to teach and how 
they are going to teach it to consult with pupils about their experience as learners. They use 
the feedback from the pupils to change or adapt their pedagogic approach."  
Reported in Rebecca Nelson & Karen Spence-Thomas ‘What makes great pedagogy and great professional 
development?’ Teaching schools R&D network national themes project 2012-14 Research Report Spring 2015U K 
Institute of Education 

 

 

Peter Senge, author of Schools that Learn, mentions the idea of ‘great teaching moments’. Times 
when you made special connections, everything flowed, you felt energised, completely focused and 
able to handle situations with poise, connectivity, sensitivity and inspiration.  

Focus and flow are both essential to the neuro-physiology of great teaching and 
learning moments.   

 Flow is the feeling-state when things go effortlessly, we handle difficult or 
complicated tasks without ‘really thinking’ and time flies as we’re absorbed in 
what we’re doing.   

 Focus is the feeling-state when we are totally present in the moment – all our 
attention is on what is happening in the here-and-now. We're relaxed, 
attentive and distraction-free. 

 

 1. Think of 3 of the greatest learning moments you ever had as a student. You felt 
energised, engaged, alert, lively, connected with what was going on. Using the note-space 
provided below, for each situation recall: 

 What did you feel? How were you being? What did you think to yourself? 

 What were the particular conditions that made you feel this way? 

 What approaches did your teacher use or what did they say or do that made a difference? 
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Great LM # 1 Great LM # 2 Great LM # 3 

 

 

 

 

 

 

 

 

  

 

 2. Now think of 3 of the greatest learning moments you ever had as a teacher.  You felt 
alert, lively and connected with what you were doing. For each situation recall and list: 

 What did you feel? How were you being? What did you think to yourself? 

 What were the particular circumstances that made you feel this way? 

 What approaches did you employ or what did you say or do that made a difference 

 

Great TM # 1 Great TM # 2 Great TM # 3 

 

 

 

 

 

 

 

 

  

 

 3. Now reflect on what experiences you try to create for your students with your teaching. 

 Why does this matter to you?  Why do you think this matters to your learners? 

 What do you do to achieve these outcomes with your learners? 

 Why do you use these particular strategies as opposed to others available to you? 

 

 4. Critically reflect on aspects of your personal pedagogy and teaching approach that 
contribute to producing great learning moments.  

 It can also be helpful to think of dismal learning moments – times when things didn’t make 
sense, you felt uncomfortable, foolish, confused, belittled or alienated from whatever was 
going on. 
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 INSET 2: Improving Personal Pedagogy: Areas and Actions 

The PPP won't focus much on specific improvement strategies for personal pedagogy. 
We'll leave that up to your expert knowledge. We'll mostly focus on the learning process to 
guide, encourage and challenge you to come up with your own ideas. But here's a few 
improvement areas and actions from a recent UK Education Institute report that might stimulate 
some initial thinking… 

1.  Pay attention to student voice in developing and testing new practices and approaches.  

 Talk with students about their learning, listen and involve them. Move beyond thinking about 
what you're going to teach and think of how students respond and resonate 

 Consult students about their experiences as learners and what practices to improve/adopt.   

 Involving students in planning and teaching of lessons can increase enjoyment/engagement.  

 

2.  Challenge your beliefs (why I act as I do), behaviour (what I do) and pedagogical know-how 
(tools and scaffolding I know about)  

 Pay attention to the relationship between student learning needs and teacher beliefs, 
behaviours and practices. 

 Talking with students about their learning can also help teachers to make links between their 
teaching approaches and their impact on pupil engagement, progress and attainment.  

 

3.  Consider a range of new techniques, including whole-class and structured group work, 
guided learning and individual activity.  

 ‘One size does not fit all’. Outstanding teachers can select appropriate strategies to meet the 
varying needs of pupils, adapting the topic taught according to a range of shifting variables. 

 In designing approaches, build on models/prior learning/experience students already have. 

 Start ‘with the end in mind’. That is being clear what outcomes you want to achieve for 
students with an intervention and then designing it. 

 

5.  Focus on developing higher order thinking and meta-cognition, whatever specific 
approaches you try-out, and make good use of dialogue and questioning to facilitate that. 

6.  Challenge your existing practices, be prepared to be challenged about your beliefs about 
learning and help colleagues think differently about their practice too.  

 Effective professional development challenges thinking as part of changing practice. The 
‘conditions for challenge’ need to be in place, eg trust, honesty and time for deep 
conversations.  

 Teachers need to truly look at their own practice and pre-conceptions about what they think 
students understand and what they actually do understand.  

 

7.  Believe in your  own capacity for growth and have the resilience to manage the range of 
demands, challenges and competing demands on your  time and energy  

8.  Create chances to engage in collaborative conversations with colleagues.  

 Working, planning, sharing and collaborating with colleagues is stimulating  

 It enables you  to engage in critical thinking about lessons and learning and use collaborative 
enquiry to stimulate sharing of learning insights 

 
Source: Rebecca Nelson & Karen Spence-Thomas  What makes great pedagogy and great professional 
development? Teaching schools R&D network national themes project 2012-14 Research Report Spring 2015UK 
Institute of Education@dera.ioe.ac.uk/.../What_makes_great_pedagogy_and_great_professional_development 

mailto:Education@dera.ioe.ac.uk/.../
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ä Nothing changes without doing something. Without goals and actions, aspirations 
remain hallucinations... 

You’re more likely to do something with the PPP if you see how it 
relates to getting outcomes that matter to you in your classroom.  

Setting goals for yourself – ones that personally make a difference 
for you, which you commit to because they matter – and then 
taking action on them, has a bigger and longer learning benefit 
than just attending a few learning sessions 

After each PPP session or over the course of the program, 
motivate yourself to: 

 Set a few personal pedagogy goals – ones you can commit to because they matter.  

 Develop a personal action-plan to enhance a particular professional practice area  

 Identify a few back-in-class activities you could use as try-out to apply your learning 

 

By the way, it doesn’t have to be big and earth-shattering. Something simple will do just as well. But 
it should be a personal pedagogical challenge that matters to you.   

Your goals and actions should help you front up to some current or future challenges you face in 
your teaching practice. Otherwise, you're unlikely to see any benefit and not likely to be too 
enthusiastic to invest much energy in doing something to achieve them. 

ä If you think of setting goals, keep these pointers in mind: 

 Balanced Self-Discovery:  

 For you to seriously consider changing a part of yourself or your 
personal practices, you first need a sense of what you value and want 
to keep.  

 Likewise, to consider what you want to preserve about yourself 
involves admitting aspects of yourself that you wish to change or 
adapt in some way.  

 You need to hold awareness of these two things in balance. 

 

 Build on your strengths:  

 All too often, people focus only on gaps or deficiencies.  

 Give yourself a hard a time about what you’re not, you never become who you want to be  

 You leave yourself feeling battered, beleaguered and bruised, not encouraged, motivated, or 
inspired. Set strengthening goals too – not just deficit ones. 

 

 Take small steps: 

 Goals should be concrete – specifying what and how you will do things differently.  

 They may change as you move into deeper levels and you find out more about yourself, 
reflect more mindfully on your practice or choose to stretch yourself more. 
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Over the course of the PPP, it would be beneficial to you if you decide to identify a few improvement 
goals and some real-life learning and teaching challenges you can talk over with others and try out 
some of the tools and self-reflections on.  

ä This tool has 4 separate but related activities that can help you think about goals and 
challenges. 

 1. Think about a few classroom or teaching challenges to work on.  These should be a 
dilemma, a change opportunity or improvement – and not something you’ve already resolved or for 
which you have a firm answer. 

You may want to make some notes or write a bit of a story about these situations in the space 
below, following some prompts like: 

 What is this situation about? Why is it important or challenging for you?  

 What’s happening? (ie. What assumptions or meanings are you attaching to this situation?) 

 

 Write down why this matters to you. Be specific about the situation you’ve got in mind… 

 SITUATION #1:  

 
 
    

 

 

 

 

 

 

 

 SITUATION #2:  

 

 

 2. Write a story about the background to your personal pedagogy improvement initiative. 

 What is this change situation about? Why is this significant and/or challenging for you? 

 What will this mean for me and my teaching practice? What about my students? 
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 Your PEDAGOGICAL CHANGE STORY: Be specific about the challenge you have in mind… 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Please take as much space as you want) 

 

 3. Construct an Inquiry Framework to help you identify goals and challenges. 

Put simply, an Inquiry Framework is a set of questions you can frame for yourself around a problem, 
situation or improvement area that you feel is worth finding answers to.  

 1.  Select the problem/situation around which you want to develop an Inquiry Framework.  

 2.  Generate a list of possible inquiry questions around it. Ensure your questions are 
open.  For instance, start them with: 

 How can we….?  What would it take to…?   What would happen if….? 
 

 3.  Select the most useful questions to go and collect information and answers about. 
  

Your 5 most promising QUESTIONS about 

improving personal pedagogy 

 ACTIONS you can take  

to find out answers to this 
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 4. Brainstorm no more than 3 personal pedagogy improvement goals to work on for now. 
You probably have more but you can’t work on everything at once.  

Pick the top 3 first, that matter to you most. Then after that, decide on the top one.  Then go for 
the others. 

 Here’s a goal formula to follow to write your goals.  

 Try to write your goal as a “How can I….” question.  

What’s your Goal? 

“How can I…….?” 

I want to be more…. 

I want to be less…… 

What I want to do 
differently… 

What I need to learn 
to do this… 

If I do this, it will 

help me and my 

students by…. 

1.  

 

 

2. 

 

 

3. 

 

 

 

   

 

 

It's been 15 years or so since Peter Senge, who popularised 
the concept of the Learning Organisation, published a seminal 
book called Schools that Learn which applied his model of the 
5 Learning Disciplines – Shared Vision, Mental Models, 
Personal Mastery, Team Learning and Systems Thinking – to 
schools. 

The 5 Learning Disciplines remain a useful framework for 
defining personal pedagogy and helping you work on it. 
They're central to Senge’s concept of a learning school.  

 The 5 Disciplines are a set of principles and practices for 
building learning capability and curriculum creativity. 

 Each is made up of ‘guiding ideas’ and tools – practices or 
precepts to follow to help develop your own personal 
pedagogical approaches and behaviours 

 They provide a practice framework for finding out more about yourself as a teacher-leader and 
how to use learning to cultivate critical reflection and challenge mindsets and mental models 

 

 Here’s a sketch of each of the 5 Disciplines and how they relate to personal pedagogy… 
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THE FIVE LEARNING DISCIPLINES 

 

SHARED VISION:  At a whole school level, it's where people come 
together to shape a shared vision, to share their hopes, dreams and 
values of what school leaders, teachers, students, parents and the 
broader community can create together – and from this forge 
commitment to a common purpose and gain agreement on guiding 
principles and practices to get them there.  

At a personal level it's clarifying your pedagogical vision – your own 
purpose and aspirations to be a better teacher in future 

 
MENTAL MODELS – the beliefs, values, mind-sets and assumptions 
we interpret everything against. While they determine the way we 
think and act, mental models are often unconscious, hard to detect 
or ‘undiscussable’. Mental Modelling involves understanding how we 
see the world, how others around us may see it differently and 
developing self-reflection and inquiry skills to practice making our 
mental models clearer for each other.  

At a personal level it's challenging your learned habits of mind and 
assumptions about your own personal pedagogical approach 

 

 

PERSONAL MASTERY is about how much we know about ourselves 
and how clearly we can picture what we want to achieve in life.  

It encompasses personal pathways such as self-image, self-esteem 
and self-empowerment – along with ‘emotional intelligences’ like 
relationship management, emotional regulation and understanding 
the impact our patterns of thinking, feeling and behaving have on us 
and others around us.  

At a personal pedagogy level, it's getting in touch with what gifts and 
talents we bring to our classroom learning approaches 

 

TEAM LEARNING is the discipline of collaborating with others to think 
and learn together – sharing experience, insights, knowledge and 
skills to continually improve. The vehicle is collaborative learning 
conversations and dialogues to develop critical reflection skills and 
conduct more robust inquiry through team-based action-learning. It's 
also involves cultivating social intelligence.  

At a personal pedagogy level, it's learning how to collaborate with 
others in terms of sharing feedback, insights and ideas to improve 
our teaching practice 

 

SYSTEMS THINKING is the discipline to engage people in collaborative 
learning by describing situations, comprehending complexity and 
seeing inter-connections. It’s a framework to see interrelationships 
that underlie complex situations rather than simplistic (and mostly 
inaccurate) linear cause-effect chains. People learn to use Systems 
Thinking Maps to analyse situations to find better (often not obvious) 
leverage points to overhaul or transform systems 

At a personal pedagogy level, it's being able to discern subtle 
impacts various factors can have on you and challenging situations 
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ä This activity lists behavioural statements based on the 5 Disciplines.   

 1. Consider which of the 5 Disciplines you think each of the following capability statements 
might fit best with.   

 Mark 1 to 5 in the boxes on the left-hand side using the code indicated on the table. 

 There’s space on the right to make notes about your own pedagogical habits and 
behaviours in relation to this capability. 

 

Code 

? 
1=Shared Vision   2=Mental Models  3=Personal Mastery 

4=Team Learning    5=Systems Thinking 

Your Teacher  

habits/behaviours 

 I constantly strive to improve what I do in classrooms  

 
I can challenge assumptions without invoking 
defensiveness 

 

 I make my own reasoning processes transparent to others  

 I consistently use my self-reflection and inquiry skills  

 
I know when I make assumptions and see other people’s 
too 

 

 
I see interrelationships between events, not specific 
causes  

 

 
I’m part of any problem I experience and avoid blaming 
others  

 

 
I try to see how one things can subtly influence many 
others 

 

 
I refrain from quick fixes and look for more enduring 
solutions 

 

 
I conceptualise my learning insights and share them with 
others 

 

 
I avoid a one best way mentality and learn from 
colleagues 

 

 
I have a sense of personal purpose that keeps me 
energised 

 

 
I question old concepts and behaviour – both mine and 
others  

 

 
I avoid over-generalizing and explain reasons for my 
views 
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Code 

? 
1=Shared Vision   2=Mental Models  3=Personal Mastery 

4=Team Learning    5=Systems Thinking 

Your Teacher  

habits/behaviours 

 
I'm aware of the mental models behind my pedagogical 
practice 

 

 I encourage others to openly challenge my point-of-view  

 
I recognise and defuse my own and other’s defensive 
routines  

 

 I experiment with new mindsets and new ways of thinking  

 I encourage new ways of thinking, learning and working  

 
I take risks, try out new approaches and learn from my 
mistakes  

 

 
I’m open and listen to feedback others give me non-
defensively 

 

 I am aware of my own personal patterns and their impacts  

 
I have open learning dialogues in classrooms and with 
colleagues 

 

 
I challenge myself to develop new approaches and try 
them out  

 

 
 

 2. Use these questions to focus attention on your personal pedagogy priorities… 

 Which behaviours above would you give priority to for working on personally?  

 What kind of learning goals would you set for yourself around each of these? 

 How can you get committed to living these out in your classroom through action? 

 

 3. Can you see ways The 5 Disciplines can act as learning levers or give you useful insights 
into your personal pedagogical approaches? 

 Here’s a table to make notes on your reflections… 

SHARED VISION:  clarifying your pedagogical vision – your own purpose and aspirations to be a better 
teacher in future 
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MENTAL MODELS : challenging your learned habits of mind and assumptions about your own personal 
pedagogical approach 

 

 

 

 
 

PERSONAL MASTERY: getting in touch with what gifts and talents we bring to our classroom learning 
approaches 

 

 

 

 
 

TEAM LEARNING: learning how to collaborate with others in terms of sharing feedback, insights and ideas 
to improve our teaching practice 

 

 

 

 
 

SYSTEMS THINKING: being able to discern subtle impacts various factors can have on you and 
challenging situations 

 

 

 

 

 
 

 
 
 

...is about putting ‘ME’ back into my teaching practice 

 It's about us learning how to be more and exploiting fully 
with the gifts we've been given. 

 It's not just about intelligence. It's head and heart. It's SETI  
– social and emotional teacher intelligence.  

 It's not just knowing teaching content or methods – it's about 
knowing ourselves and empowering ourselves to relearn 
how to learn and remind ourselves about life-long learning  

Personal Mastery is perhaps the most elusive of the 5 Disciplines – because it is centrally about 
doing personal work on our inner-selves, where all meaningful self-learning begins. It resembles 
ideas you may associate with personal empowerment, emotional intelligence and self-awareness.   

We’re all extremely good at advising others how to change, improve, be better, not to mention 
enlightening them about their failings or shortcomings. We are categorically not so good at this 
when it comes to ‘turning the mirror inwards’ on us.  As one saying goes, the hardest thing about 
self-awareness is seeing yourself as other people see you. 
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ä Personal Mastery starts by clarifying what really matters to us.  It's concerned with: 

 Personal vision – how clearly we can picture the results or outcomes we most want  

 Personal purpose – a will to find answers to the question ”How can I make a difference?” 
And how we balance the tension of gaps between our personal aspirations and current 
reality 

 Personal values – knowing we're guided by and act out of a clear set of values and beliefs.  

 Personal perception – we perceive ourselves accurately, which also extends to how you 
see other people, events and situations too.  

 Personal awareness – we know ourselves, what we want, why we behave the way we do 
and how our behaviour affects others. Also how we focus energies, develop patience, see 
reality and understand our role in shaping it  

 Truth-seeking – how truthful we are (with ourselves first) and aware we are of our 
contribution to situations that arise around us (looking inwards first instead of blaming 
outwards). It involves a “commitment to truth – a relentless willingness to uncover the ways 
we limit and deceive ourselves” as Peter Senge once famously said. 

 

Personal pedagogy has to start with self-awareness because Personal Mastery tells us that 
the critical factor to begin with is inside yourself – understanding ourselves (who we think 
we are), our emotions or patterns of feeling (what do I feel?), our values (what is most 
important to me) and our behaviour (how I act, what I say and do).  

 
 

Teachers coach others in personal mastery constantly. Hopefully we grasp the close connection 
between getting successful student learning outcomes with our teaching and learning approaches,  
and their own level of personal mastery – their ability to: 

 ‘tune into themselves’ and understand more about their own feelings and behaviour 

 manage their own moods and mental models and develop skills around ‘thinking literacy’  

 change their mindsets/behaviour and achieve greater levels of self-awareness  

 continually cultivate their own level  of social and emotional teacher intelligence (SETI) 

 engender a sense of purpose and build positive emotional climates in their classroom and  
across their school community 

 

‘Personal Mastery is a set of practices that support people – children 
and adults – in keeping their dreams whole while cultivating an 
awareness of the current reality around them.  This dual awareness – 
what you want and what you have – often creates a state of tension 
that, by its nature, seeks resolution. The most natural desired 
resolution of this tension is for your reality to move closer to what 
you want’.  Peter Senge  Schools that Learn p. 59 

 

To work on our personal pedagogy, you need a high level of personal mastery. ‘We teach who we 
are’.  What we’re not aware of often controls us.  

 Without knowing ourselves, we can’t students develop skills to think and relate better together, 
engender a sense of purpose or build positive emotional climates in classrooms 

 We remain unaware of personal patterns shaping our thoughts, emotions, actions as well as our 
pedagogical approaches 
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 With self-awareness we can exercise feeling-control and make better choices – including what I 
choose to feel and how I act. We can be more empathetic and sensitive to needs of others 
when we’re more self-aware. With empathy, we can positively influence others and be more 
effective as classroom leaders. 

 

ä Here are 7 premises behind the practice of Personal Mastery…  
 

1. Personal Vision – how clearly we can picture the 
results we ultimately want and how we balance the 
tension between personal aspirations and current reality  

2. Personal Purpose – is a deep sense of knowing 
how you "make a difference" and why you’re doing what 
you do.  It’s your ultimate sense of inner-worth and 
contribution. 

3. Personal Values – being guided by and acting out 
of our values in all arenas of life.  This means becoming 
clear on the values you choose to hold (and changing 
them if they’re inapt) 

4. Personal-Perception – is about seeing yourself accurately.  This extends to how you see other 
people too. It’s the source of your "self-identity,” "self-concept" and "self-esteem". 

5. Personal Awareness – is how much you know (or are willing to know) about yourself, how 
comfortable you are with that and how aware you are of the impact you have on others 

6. Personal Alignment – people who are out of touch pursue things that conflict with their 
purpose and results in inner-conflict and adverse behaviours.  When our purpose aligns with our 
vision, huge amounts of positive creative energy are unleashed.  

7. Personal Transformation – the capacity to renew ourselves to be in harmony with our personal 
vision, values and purpose and bridge the unavoidable gaps with present reality.  These gaps either 
discourage or are challenges that unleash creative energy for the pursuit of personal mastery. 

 

ä Take some time to reflect on: 

 The fundamental elements and implications of the premise and test them against your own 
experience. For example, ask yourself:  

 Are there instances at work that confirm or question this premise? 

 What applications does this premise have to my work situation? 

 Does it ring true? Does it challenge you? Are you sceptical, etc.? 

 What each one means or says to you in relation to your personal pedagogy 

 Implications of each for assessing how you are now  

 How they stand up against your own life experience – Does it ring true? Does it challenge 
me? Am I sceptical, critical, defensive etc? Why? 

 

 This could involve framing your own enquiry questions – for example, questions starting 
with….How can I…?  or I wonder what would happen if I were more/less…? 
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The 7 Premises of Personal Mastery are Your Reflections? 

1. Personal Vision is a cornerstone of personal mastery. The main 
propositions are: 

 Many people have goals or objectives – fewer of us have a real 
sense of a personal vision 

 Personal Vision is the ability to focus clearly on a definite picture of 
the future we ultimately want from life 

 

  

2. Personal Purpose – The main propositions are:  

 Self-aware people have a clear vision of their personal purpose  

 Personal Purpose is about knowing how you "make a difference" 
and why you’re doing what you do.  

 “Vision differs from purpose. Vision is a definite picture of a desired 
future. Purpose is more abstract. But vision without a sense of 
purpose is equally futile” (P. Senge). 

 

3. Personal Values – The main propositions are:  

 Personal Mastery is about being values-driven – self-aware leaders 
are guided by and act out from a clear set of values.  

 Values-driven means being guided by and acting out of those 
values in all arenas of life. 

 Becoming clear on the values and principles you consciously 
choose to hold (and changing them if they are incongruent) is 
empowering.  

 

4. Personal Perception – The main propositions are:  

 Personal Perception is about learning to perceive yourself 
accurately 

 This also extends to how you see other people, events and 
situations too 

 Your "self-identity" or "self-concept" is the source of your "self-
esteem" 

 

5. Personal Awareness – The main propositions are:   

 Personal Awareness is about how much you know (or are willing to 
know) about you – what you want, what you’re really like, why you 
behave the way you do and how your behaviour affects others.   

 How comfortable you are with that and how aware you are of the 
impact your behaviours has a big influence on the quality of 
interactions you have with others 

 Personal awareness involves a “commitment to truth – a relentless 
willingness to uncover the ways we limit and deceive ourselves…” 
(P. Senge) 
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The 7 Premises of Personal Mastery are Your Reflections? 

6. Personal Alignment – the main propositions are:  

 People out of touch with their personal purpose often pursue things 
that conflict with that purpose.  

 The inner conflict that results delimits their power and leads them to 
adopt adverse behaviours (eg. manipulative, controlling etc) to 
accomplish their objectives.  

 Conversely, when an individual’s vision aligns with their personal 
purpose, a huge amount of positive, creative power is unleashed. 

 

7. Personal Transformation – The main propositions:  

 Personal transformation is about the creative capacity to re-shape 
and re-new ourselves to be in harmony with our personal vision, 
values and purpose 

 The ability to bridge the unavoidable gaps between personal vision 
and present reality is an important element of Personal Mastery. 

 These gaps can either discourage us or be the challenge that 
unleashes creative energy for change and the pursuit of personal 
mastery. 

 

 

 

ä Grafting more self-awareness onto our personal pedagogy means developing new 
personal skills and capabilities to help empower, transform and re-shape ourselves 
in ways that more closely line up with our personal vision and purpose.  

 

As this diagram maps out, it’s about: 

 Personal vision: how clearly we picture the 
results we most want as individuals and how 
we balance the tension of gaps between our 
teaching aspirations and current reality in our 
classrooms 

 Self-knowledge: how truthful and open we 
are with ourselves about ourselves and how 
we really are. Are we aware of our 
contribution to situations that arise around 
us? We often characterise personal mastery 
as “the continual pursuit of the thousand-and-
one ways we delude ourselves about 
ourselves.” 

 Seeking feedback: How we see ourselves is only part of the reality – the other part is how we 
come across to others – opening up to personal change by seeking feedback from others, 
sharing self-doubts and facing barriers and fears that block self-awareness 
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 Positive Action: translating personal vision into positive action, being prepared to try out new 
ways, replace or change dysfunctional behaviours and mental models that hold us back from 
being better leaders 

 Self-disclosure is also a key element of self-aware behaviour. It’s about being open to myself 
about myself first and then being open with others about myself and telling them what I feel 
about myself.  

 

“Deep change comes only through real personal growth – through learning and unlearning 

– a shift of mind from seeing ourselves as separate from the world to connected to the 
world, from seeing problems as caused by someone or something ‘out there’ to seeing how 
our own actions create the problems we experience – a place where people are continually 
discovering how they create their reality. And how they can change it.”  Excerpt from an Interview 
with Peter Senge 

 
 

As well as compelling us to become more self-aware of how we think, feel and behave, Personal 
Mastery also requires a quality we call ‘mindfulness’ which we'll touch on in Session 4:  

 the ability to recognise how our thoughts actually create much of the reality we experience  

 how aware we are of our contribution to situations that arise around us (looking inwards first 
instead of blaming outwards). 

 

With mindfulness, we can exercise self-control and make 
better choices.  When we’re more self-aware, we can be 
more empathetic and sensitive to the needs of others.  With 
empathy we can positively influence others and be more 
effective as learning leaders.  

‘The central practice of personal mastery involves learning 
to keep both a personal vision and a clear picture of 
current reality before us.  If you’re a teacher, your own 

personal mastery is closely tied to that of the children in your classes. Kids tend to believe 
everything that is said about them. If you put limits on your own aspirations, you will 
unconsciously influence your students to feel the same way about themselves.’  Edward Joyner 
in Schools that Learn  p. 390 

 

 

Personal Mastery challenges you to step well outside your comfort zone and try something different.  

 It's having the perseverance to practise new thinking and approaches. It throws out the 
challenge: "How can I ensure that I am a better teacher, pastoral provider and educational 
leader at the end of the year than I was at the beginning? Who is that person or future self?”  A 
question you'll be familiar with from Richard Goater's article on Being the Future YOU – one that 
goes to the core of the discipline of Personal Mastery 

 Personal Mastery is what fills us with an inquiring and open spirit, as a useful opportunity to 
reflect on and revitalise the way we all approach our personal pedagogy, to continually set 
ourselves goals that challenge and re-energise our teaching practice over the coming year.  

 We can always strive to improve who we are and what we do – whether it’s in the privacy of our 
minds and hearts, connectively in classrooms or bringing our talents to bear on enhancing our 
broader community 
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ä Purpose is the core of Personal Mastery.  It is also central to personal pedagogy.  
Personal purpose involves: 

 Getting in touch with who you really are – your authentic 
self – in your life and in your classroom.  

 Finding "ultimate reasons" for why I'm here and ways in 
which I make a difference – my unique contribution 

 Identifying the things that really matter to me in my 
teaching practice and developing principles I am 
passionate to follow 

 Fulfilling higher aspirations and using my natural gifts 
and talents – both in my life and work 

  

You may be saying to yourself: “I already know what my 
purpose is” – and perhaps you do. But purpose is not just a list of "things that you do".   

 Many of us go through life without a sense of purpose, letting events or other people dictate 
what we do. People out of touch with their purpose pursue countless things that often conflict 
with ever finding it.  

 If we think of purpose as things we do in these ways, we’re doing 
‘purpose misplacement’ – substituting other things instead of 
pursuing our real purpose. 

 Many people do lots of things but at the end still feel they haven’t 
really achieved what really mattered to them. Some people have a 
job or a career but never really find their true calling. 

 

Stephen Covey calls this getting "caught up in the 'thick of thin 
things'...work(ing) harder and harder at (things that don't ... achieve 

your ultimate purpose). It is possible to be busy – very busy – 
without being very effective." (7 Habits of Highly Effective People) 

 
 

 We all crave meaning in our lives. We want to feel that we do make a difference because we’re 
doing something that matters to us – that has heart. Everyone’s familiar with feeling unfulfilled at 
times.  

 You wonder why you do what you’re doing, where it’s taking you and whether it’s all worth it. 
We’re kind of awake but asleep to our real calling. Our talents slumber. What we do isn’t 
energising or significant enough.  

 

Doing something with Heart 

I took a cab to a workshop in Sydney recently with a taxi-driver from Somalia. 
He’d escaped the social agony over there and was cabbing to keep food on 
the table for his family, He had good qualifications from a London university and was looking 
for a job with more substance. He didn’t know what exactly but I’ll never forget the phrase 
he used: “I want to do something with heart”. That just about sums up what makes a 
difference with life purpose. If your heart isn’t in what you do, you’re bound to either shrink 
yourself to fit or forever feel vaguely unfulfilled because you haven’t found your purpose yet. 
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 We lull ourselves into accepting less, dull-down our dreams and lose sight of our deeply felt 
ideals. As Covey puts it, we end up "being lived" – life ‘happens’ to us rather than us 
determining what we want to do. We misplace our purpose: 

 Sooner or later we get a wake-up call – literally. We wake up one morning knowing we can’t 
continue in the same way and must act to change it.  

 It’s only when we get a sense of who we are and what we should be doing, that we become fully 
aware of what’s been missing and alert to new possibilities. 

 

When personal vision and purpose align, huge amounts of positive, emotional energy is unleashed. 
And we discover the creative capacity to re-shape and re-new ourselves and our pedagogy. From 

an emotional intelligence viewpoint, purpose is energising. It 
fuels passion, commitment and builds authenticity. When others 
see this they’re likely to respect us and our credibility rises...  

 

“Eighteen years old and reading J.R.R. Tolkien for the first time, 
I was sitting on a train as it left Wellington and rumbled up 
through the North Island. During the twelve-hour journey, I’d 
lift my eyes from the book and look at the familiar landscape – 

which all of a sudden looked like Middle-earth… Bringing that world to life has been a 
fantastic and incrediblly difficult journey.” Peter Jackson, Lord of the Rings Location Guidebook  

 
 

 Purpose can lift you out of that ‘stuck’ feeling when you encounter setbacks and obstacles or 
when you work with conflicting demands and expectations. At times like these, it keeps you 
bouncing back to try again. And that’s the emotional states of perseverance and resilience.   

 When we disconnect from our purpose, our levels of personal satisfaction/meaningfulness are 
low and our personal pedagogy and approach to teaching can falter. When we feel purposeless, 
our level of liveliness, personal satisfaction and meaningfulness is low.  

 At work, this comes across as despondency, dependency on systems, structures, feeling like a 
victim of circumstance or always following someone else's lead. Our teaching focus and 
commitment slip – and usually, so does the quality of our relationships with others.  

 

Maybe you’re wondering what this personal purpose stuff 
has to do with the day-to-day joys, grinds and challenges 
of school-life. Maybe you think it’s irrelevant or self-
indulgent.  

 But have you thought about how keeping personal 
purpose in mind can: 

 guide you through the constant cycle of confusion 
about deciding what’s really important – in both life and work? 

 help you decide priorities and relieve the pressure many of us of feel of being caught in the 
continuous spiral of ‘the activity trap’  

 lift you out of that ‘stuck’ feeling when you encounter contradictions – when we’re working 
with conflicting demands and expectations?  

 
 

ä If you're in touch with your sense of Personal Purpose you can use it as: 

 A personal framework to make meaning for themselves and others out of what happens 

 A way to put work situations in a broader context and keep things in perspective 
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 A basis on which to build your personal teaching practice principles, visions and values 

 A source of consistency, motivation, commitment, conviction, coherence and integrity 

 An anchor – a sense of direction that stops you from being deflected from what is really 
important by prevailing organisation or social views – and stick to your path. 

  

 

ä This is a series of activities to help you get insights into your personal purpose.  

 You don’t need to do all of them – just ones that resonate with you – and don’t do them all in 
one sitting. Take time when you’re feeling relaxed, unrushed, in a comfortable space and have 
time to reflect deeply on them. If your answer is ‘never’ – you really ought to do these! 

 At the end of each activity, ask yourself: What common themes come up that might shed light 
on your real purpose? Keep notes to maybe incorporate into a personal purpose statement.  

 

 1. Facets of Purpose: Write 2 or 3 things about what your higher purpose might be from 
3 different angles. For example, your life, your teaching practice, your relationships OR the world, 
community and people you care for... 

 My higher purpose is to…… 

 
 
 

 My higher purpose is to…… 

 
 
 
 

 My higher purpose is to…… 

 
 
 
 
 

 
 

 Do you see any common themes in these that might shed light on your real purpose? 

 

 2. Purposeful Questions:  Reflect on your answers to these questions: 

 If I could accomplish only one thing in my life, it would be to….. 

 If I could make one important contribution to my work or calling it would be 

 If there was one thing I could give to others what would it be 

 If there was one thing I could change for the better at work it would be 

 What things am I most passionate about? What things make me feel most alive?  



 Personal Pedagogy – Revitalising your Teacher Practice

 Copyright  Bill Cropper 2017 SESSION ONE 24 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

 Again, look for any common  themes in these that might shed  

 How many of these give you a sense that you’re really pursuing your personal purpose? 

 Look back over the activities that matter for your personal purpose. Do you see patterns?  

 

 3. Choose a reflective partner – someone you trust and can be open with, who is 
different from you but perhaps grappling with the same kind of issues.  Start reflecting on your 
life purpose, challenges and personal vision with each other. Here’s some focus questions: 

 3 key challenges/wake-up calls I have learned the most from have been 

 What sense do I have of where I’m going with my work in the next 3 years? How does this fit 
with any sense of life purpose I have? 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 4. Think of a class group you lead right now.  Picture yourself and how you are in that 
group. Picture the specific situations and different challenges you get into in this group everyday. 
Pay attention to any physical sensations or thoughts that run through your head right now as you 
recall this – then reflect on: 

 What do you feel like in this group? What roles do you play in this group? In what ways are you 
in harmony with this group – you resonate with them?  

 In what ways are you challenged or exhilarated? In what ways do you feel drained, defeated or 
lost?  

 What you bring to this group that is uniquely you? What unique contribution do you make (not 
formal outcomes or results – what you give the group as a person). 
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 5. What I bring – personal gifts:  Purpose is also how clearly I see the unique 
contribution I can make – the gifts I possess and ways I make a difference.  Reflect on these 
questions. 

What I Bring – Personal Gifts and Talents 

 What am I really here for?  How do I 
make a difference?  

 

 What natural gifts or talents do I bring to 
my personal pedagogy 

 

 AM I using my gifts and talents to the 
full? 

 

 What inner strengths and resources can 
I access to apply myself even more to 
things that matters 

 

 Anything else?  

 

 6. Personal Purpose Statement:  Build on your ideas above to write a Personal Purpose 
Statement. This needs time to do it justice. It’s not something you can do in an hour or two.  

 Your Personal Purpose Statement can start simply with "I am here to be...” and have 3 
elements: your self-purpose, your place in the world and the unique contribution or 
difference you can make. You can build more detail in as it comes to you. 

 You might start with very general statements (eg. I am here to teach; I am here to help others; I 
am here to paint) then get more specific in successive redrafts as you reach more deeply into 
this over time.. 
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Behind everything we achieve in life, there’s a vision. Whether it's sport, business, classroom, 
career or family life. Personal, spiritual, social or organisational – it’s 
visions that help us innovate, guide, lead, direct and inspire others.  

“Personal vision is a key to unlocking the power of purpose.  A 
personal vision is powerful to the extent that it expresses one's 
underlying purpose. It is the vehicle for bringing purpose into the 

domain of acts and commitments. Most people who have done 
remarkable things in their lives have had a clear vision stemming 
from a deep and pervasive sense of purpose.”  Peter Senge 

 

For learning leaders, personal vision helps to clarify what kind of teacher you want to be, how you 
want to behave and treat others, and what kind of classroom learning culture you create on the way. 

ä A personal vision is your picture of what it's like when you're being your best self. It 
gives you... 

 A personal framework to make meaning for yourself and keep things in perspective 

 A source of consistency, motivation, commitment, conviction, coherence and integrity 

 A way to judge actions and behaviour and decide what to do (or not) 

 The basis for making daily decisions as well as major life-directing ones 

 A way of telling how personally effective you are in moving towards personal goals 

 An anchor – a sense of direction that stops you being deflected from what is really important 
by prevailing organisation or social views 

 

You may think developing personal vision is pie-in-the-sky – that it will never happen. So before you 
try the next activity, just reflect on this for a moment:  

By doing nothing now about creating the future you want, what kind of 
future are you creating? Because what you’re doing or not doing now is 
certainly creating a future for you – either on purpose or accidentally. So 
why not create a future you want by design rather than chance… 

“A compelling and meaningful vision provides us with the optimism, 
strength, energy and efficacy we need to move confidently toward the 
future. By thinking about what is possible, we experience hope and 
release a multitude of positive emotions. These positive emotions 
create energy for our actions and catalyse positive, self-perpetuating sequences that feel 
good and are essential for lasting change. A personal vision triggers a sense of emotional 
renewal and helps guide our decisions and actions.” McKee, Boyatzis & Johnston Becoming a Resonant 
Leader pp.71-72 

 

In terms of Personal Mastery, Peter Senge calls the gap 
between our ideal vision of ourselves (the results we want) 
and how we really come across (our current reality) – 
creative tension.  
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 Sensing the gap creates this tension – and releases the energy to want to close it 

 Our normal response is to move forward – in the direction of the ideal we want 
 

ä Some of us find it hard to express a personal vision of what we 
want because… 

 What I want is too grand or ambitious – the scope of it frightens me so 
I won’t start 

 I would never be able to have what I want – there are too many 
obstacles in the way 

 I’m frightened of not getting it – so I won’t think about it and avoid disappointment 

 My vision is too radical and far-fetched – people would laugh at me 

 I’m too busy acting out other people’s visions of me – I don’t have time for my own 

 What I want isn’t important – I don’t deserve the kind of vision I want 

 I’m scared of where my personal vision would take me if I got it   

 

If you don’t develop a conscious vision of the teacher you want to be, you’ll keep behaving the way 
you are now and become a teacher you may not want to be. That comes from your unconscious 
vision…It's up to you 

“Our ideal self-image engages our passion, emotion and motivation. A personal vision is the 
deepest expression of what we want in life, and that image becomes both a guide for our 
decisions and a barometer of our sense of satisfaction in life….(But) a leader needs a vision for 
the organisation…a sense of purpose and direction. This is where the individual ideal self-
image evolves into a shared vision for the future. To be in tune with others’ vision, you have 
to be open to others’ hopes and dreams.’’ Daniel Goleman The New Leaders p. 159-160 

 

 
 

ä You can use this Tool to: 

 Get a sense of what matters most to you in terms of personal pedagogy directions 

 Grasp the gap between how you are now and what you’d like to be like 

 Start a dialogue with a close colleague or learning partner to exchange your ideas 

 

 Step 1:  Empty your mind of NOW. Find a quite reflective place/space and make up a few 
statements about what you aspire to in life – at school? in the classroom? Ignore how possible or 
improbable the visions that come to you may seem….. 

 Here’s a positive visualisation scenario to help you focus…   
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IMAGINE achieving the results in your life or your classroom that you deeply desire…  It is 
5 years from now and you are living your ideal life. You’ve become the most effective 
learning leader you can imagine. Everything is going so much better than you ever 
thought it could.  

What does your environment look and feel like? What would you be doing differently?" 
"What kind of emotional climate have you helped to create at school?   

What are the students/peers like around you? How do they relate to each other and 
how do you relate to them? How does it feel?  

How are your relations with your loved ones and friends different? What do the results 
feel like? What words would you use to describe it? 

 
 

By the way, meditate and reflect – don’t take notes while you visualise because this short-circuits 
the brain process… During the activity if any disruptive thoughts intrude, acknowledge them and 
gently push them aside (eg. how impossible/improbable the vision that comes to you seems). 

 Here’s a few pointers to guide your visualising and recollecting: 

 List 3 guiding values that helped you be your best self in the classroom? 

 Future times you can imagine when you were at your best as a learning leader? 

 Things you’d like to do more of with your pedagogy as a teacher leader in the future? 

 Things you’d like to hear staff or students saying about you? 

 What you needed to develop further to be really on top of your game? 

 Key words that say what students like most about your ideal pedagogical style? 

 The current strengths you built on to become an even better learning leader? 

 
 

 Step 2: After you have reflected on this for 10 minutes or so, collect your thoughts and 
write a description of the major ideas and images that may have emerged for you about what 
you picture as your best pedagogical self.  

 Don’t just list external accomplishments like outcomes and bottom-line results.  

 Consider your deepest dreams, best behaviours and attributes and how these became a 
part of your everyday life.   

 

 Describe your best self as a learning leader… 
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 Step 3: Make more specific notes about how you make a difference as a learning leader 
in your vision….Compare it to how you are NOW if you like and say how in your vision you are 
‘being more…..’ or ‘being less…….’ 

Compared to now, I am being less……. Compared to now, I am being more……. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Consider… 

 What sense do I have of where I’m going with my work in the next 3 years? How does this fit 
with my life purpose? 

 What’s the biggest leadership learning challenge for me in terms of Personal Mastery?  

 

 Step 4: Exchange your visions with a learning partner. Try this reciprocal coaching activity: 
Choose a learning partner – preferably a person who knows you well at school...   

 Here’s a question list to work through with your partner… 

 What are the most important things about your ideal self- vision? 

 What gaps do you detect between this and what you’re like now? 

 What are your personal change goals to close this gap?  

 What do you think you can try-out to help with this change?  

 What do you want to achieve through these actions?   

 

 Step 5: Go over the list of essential elements in your personal vision – and ask yourself: 

 If I could have this right now, would I take it? Some of your vision may not make it past this. 
Others may be conditional: ‘Yes, but only if....” and some you’ll be dead certain of 

 Assuming you had your vision right now, what does it bring you? This will help you see the 
implications and consequences of what you believe you want or aspire to.  

 

 Step 6: Consolidating your vision choices. Compare your personal vision with current reality 
(eg. the culture of your school, your classroom environment, the family situations you deal with, your 
capabilities as a teacher, etc).  
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 The idea is not to shred your vision, but strengthen your resolve to change things you can. 

 Identify those parts of your current reality you can build on to attain your vision and those  that 
seem to be holding you back 

 Make a list of the things you most want to change about yourself, your situation, your learning 
environment, your behaviour etc....When you write your list, don’t start with “I want to....”. It’s 
more powerful to use the formula “I choose.....”  

 

 I choose… 

 

 

 
 
 
 
 
 
 
 
 
 

 

 

AS a teacher, you don't need to be told how central cognitive 
processing and thinking-literacy are to good learning, good 
teaching and good pedagogy   

Ideas change minds, motivate and inspire innovation and 
creativity. One way we lead, teach, connect and inspire in 
classrooms and community, is through ideas. The quality and 
awareness we have of our thinking processes is essential to 
the way we navigate through the world.  

ä This is the discipline of Mental Models. They're our personal paradigms, mindsets, 
mental maps, assumptions, stories and meanings we make up for ourselves. They: 

 Influence the way we think, feel, the decisions we make and the actions we take (or don’t) 

 Shape the values we hold, the assumptions we make and how we think things should be.  

 Determine the way we interact with others and how we see various situations and events 

 Govern what approaches we take, or principles we adopt, that inform our personal 
pedagogy 

 

In a very substantial way, they provide our model of "reality". We 
use these "mental maps" to steer way in the world.  

We interpret everything we experience against these models and 
we understand the world and take action in it based on these 
deep-seated beliefs and assumptions residing in our psyche. 



 Personal Pedagogy – Revitalising your Teacher Practice

 Copyright  Bill Cropper 2017 SESSION ONE 31 

 “…Because mental models are usually tacit, existing below the level of awareness, they are 
often untested and unexamined.  They are generally invisible to us – until we look for them... 
bringing mental models to the surface, to explore and talk about them with minimal 
defensiveness help(s) us see… the impact (they have) on our lives and find ways to re-form 
them by creating new mental models that serve us better in the world.” Senge at al Fifth Discipline 

Fieldbook p. 236 

 

 Without mental models we’d be 
emotionally and mentally ‘rudderless’.  

 The trouble is, often we’re unaware we’re 
using these maps – what their impact is on 
our perceptions, emotions, outlook or 
behaviour – and even less aware of their 
impact on others.  

 Most often, many of our mental models are 
invisible to us. They're automatic and 

habitual – and we speak and act on auto-pilot with them. Worse still, we rarely question how up-
to-date our mental models are and we assume the mental maps we use are the same as 
everyone else's which is too rarely the case. 

 

Learning leaders know this. You develop skills and tools to think together with your classroom 
groups every day. To help your students develop ‘thinking literacy’ and learn about how they think; 
to understand and communicate their own mental models as well as understand others’ thinking on 
various issues, problems and situations.   

ä If mental models govern our thoughts, actions and perspective to this extent, they 
offer a big leverage point for teachers looking to revitalise their personal pedagogy 

Teachers may act in line with the mental models they consciously or subconsciously hold (and often 
not according to principles they may claim to hold).  

 That's why ‘mental model management’, as Senge says, “discovering them, testing their validity, 
and improving them – can be a breakthrough concept” for improving personal pedagogy 

 Effective teaching approaches depend on how aware classroom leaders are of their own mental 
models, how well they can understand other people’s – and how acutely they can see the real 
mental models underlying their current practices. 

 

ä The discipline of working with mental models means:  

 Making our mental maps more transparent to us and others. 
Surfacing our own mental models and rigorously scrutinising them.  
It’s important to do this, because mental models control what we 
think we can or can’t do and have the power to move us forward or 
hold us back. 

 Conducting more skillful conversations and dialogues where 
people expose their own thinking and constructively challenge 
each others' assumptions to create shared meaning  

 Increasing awareness of our own (and others) attitudes, beliefs and perceptions that influence 
our thinking, behaviour, interactions and our approaches to teaching, learning and classrooms 

 Continually re-evaluating them to increase our capability to better govern our own actions  



 Personal Pedagogy – Revitalising your Teacher Practice

 Copyright  Bill Cropper 2017 SESSION ONE 32 

 Making mental models the basis for critical reflection, second order learning and inquiry skills 

 Exploring mental models purposely during learning conversations – one of the key ways in 
which we share meanings and understandings with others 

 Mental modelling ‘behind-the-scenes’ when we do action/discovery learning – the ability to ask 
questions like ‘What did we learn’ and ‘Why did that work?’ 

 Rigorously identifying mental models in play when we think about our pedagogical behaviours, 
approaches and values. 

 

Trust, Safety and the conditions for challenge 
Trust and openness is a necessary pre-requisite for effective challenging 
of your mental models – especially in a collaborative work environment. 
To be able to discuss and really drill down on what is happening in the 

classroom without feeling judged’, you need to feel comfortable with the 
people you are working with. Protocols and structure to support 
dialogue and make conversations safe improve the conditions for robust 
challenge .  

‘… having to explain what, how and why you do something really forces 
you to truly look at your own practice and be honest with how successful 
it has been and relook at mistakes you have made along the way. What 
are your conditions for challenge? 

 

 
 

ä Before you can assess or change a mental model, you need to be able to find it.  

This self-reflection has a number of separate mental-challenge activities you might like to try to help 
you practise unearthing your mental models.  

 1. Write a stream of consciousness narrative – whatever comes into your head about 
your personal pedagogical approaches or teaching practices and the core beliefs or 
assumptions behind them – what you hold to be true.  

 Just keep writing without pause for at least 10 minutes or longer if you like without  stopping to 
analyse, sanitise or order things.  

 Afterwards you can do a read-back and try to detect what your mental models are 

 

The idea of stream-of-consciousness is that you write down whatever you’re thinking 
with no interference from your rational or polite self – connections, reflections, 
objections – anything the inner-voice in your head (ie. your consciousness stream) 
throws up. This means you will not consciously try to edit, shape or otherwise structure 
your narrative. Start writing anywhere and continue writing in a free-flowing fashion – 
whatever comes into your head. It will help if you keep your pen in your hand and keep 
writing with it until you have exhausted this stream.  
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 2. Mental Pictures: We all create images or word-pictures in our minds that frame people 
and events. List words/images you use about the areas below, then think about:  

 Patterns in your language use? What insights into your mental models does this give? 

 Can you reframe any negative images you listed – see things differently?  

 

Arenas Words/Images/Insights Reframings 

Classroom 
management 

  

My classroom 
behaviour 

  

Student-centred 
learning 

  

Being truthful & 
open 

  

Write your own 
topic here…   

 
 

 3. Concept Shifting is a tool to identify mental models and describe ideas for changing – 
for moving from "Where you are now" (the current idea or approach) to "where you want to 
be" (the new idea or approach).  

 1. Think of your pedagogical approach – teaching practices, prevailing attitudes or mental 
models and behaviours as they are now.  Note these down in the left-hand column 

 2. Now note in the right hand-column any concept shits you could make to these that 
would transform your approach This is the concept shift – which is really a change of mental 
models 

 

FROM…  TO… 

   

   

   

   

   

   

   



 Personal Pedagogy – Revitalising your Teacher Practice

 Copyright  Bill Cropper 2017 SESSION ONE 34 

 4. Pedagogical Experiences – Lifeline Mapping. One place to start exploring your personal 
pedagogical pathway is to reflect back on what you have learned about from your life, teaching and 
classroom experience so far and what mental models or beliefs you have formed as a result. 

  

 

 

Example of a lifeline: From your central lifeline, you can draw ‘peaks’ and ‘troughs’ in your 
leadership learning journey – varying the size to show major or minor learning experiences. 
Label each peak/trough with the time this happened, the situation and what the insight or 
lesson was.  

 Chart your pedagogical or classroom experience lifeline. Use the space on the right, 
below, as a worksheet... 

 On your lifeline, chart the “lessons” – important 
events and people that made a difference to the sort 
of teacher-leader you are now. Note why it was 
important – eg:  

 Did it raise/lower your capability? 

 Was it a major leadership lesson? 

 Did you form beliefs and mental models ideas 
about personal pedagogical approaches as a 
result or did it change your approach? 

 Did it change the teaching direction in which you 
were moving? ...and so on.    

 Write six of them in the space at the right. For each 
‘lesson’, note at least 3 pieces of information  

 What was the event and why was it formative 
back then to your teaching approach 

 What does it say about your pedagogical 
approach/ values/beliefs now. 

 What underlying mental models appear to be at 
play? 

 
 
 

 5. Pedagogical Values Manifesto: Values are things I care most about and give priority 
to. Like Mental Models, whether I am aware of them or not, values determine what I give time, effort 
and priority to and are what you judge other people and events and yourself by.  

 Create a personal pedagogy manifesto of your teaching values, belief and approaches 

 It’s easier to do this if you identify key themes you want to have guiding principles about first.  

 This format suggests possible themes for shaping your manifesto – but make up your own to 
personalise it.  

 For each principle, also note what the impacts are for you and others – both positive and, 
perhaps, also negatively. 
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Your Personal Pedagogy Manifesto – Principles and Values 

Key Areas Principles/Values/mental models Their Impacts 

Student voice    

Social Intelligence   

Collaborative 

Team -based 
Learning 

  

Collaborative 

Conversation 

  

Respect and 

Behaviour 

  

Innovation – 

creativity 

  

Relationships and 

feelings 

  

   

   

 

 
 

There’s a plethora of self-help books to suggest you can strengthen your mental muscles in all sorts 
of ways. This Tool is a list of competencies based on suggestions from various researchers into so-
called gifted or advanced intelligence students. But it seems to me that many of these things (if not 
all) can be integrated into mental-modelling capacity-building for the rest of us ordinary people too!  

 You can use this Tool as a checklist to: 

 Assess to what extent you deliberately integrate these items into your classroom teaching 

 Get an impression of what kind of mental modelling work you or your school favours and 
where there may be gaps 

 Think about and discuss and share ideas with others on approaches to building in more 
deliberate mental modelling work  

 

 Here is the Checklist.....For each item, think about: “Do I currently do this?” 
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 If YES, what evidence would my students see of this as a deliberate activity?  

 If NO, what can I do to start working on this more deliberately? 

 

Y/N When I do class activities, I’m mindful to… Your Evidence/Ideas? 

 

1. Help students sense patterns and connections in 
information they’re working with   

 

2. Encourage kids to ask themselves questions about 
patterns in order to understand them – rather than rely 
on me to ask the questions for them 

 

 

3. Take time out to talk about kid’s mental models – and 
compare them to related ones they already have stored 
in their memory and experiences 

 

 

4. Stress ‘these are the conventional models I’ve 
presented’ and get kids to think flexibly about other new 
possibilities and alternatives. 

  

 

5. Encourage way-out thinking and radical 
interpretations of information students are working with.   

 

6. Not discourage when confronted with mental models 
that differ with the prevailing school of thought I am 
teaching. 

  

 

7. Help kids discriminate between facts and evidence 
and interpretations and assumptions.   

 

8. Develop inquiry skills – show kids how to construct 
different kinds of questions, ask them and discuss them.   

 

9. Help kids learn how to decide what is important and 
what is irrelevant or distracting in processing information 
(eg. summed up in being able to say things like: The 3 most 
important things to me about this situation are..) 

 

 

10. Model how you can thrive on problems and have a 
range of possible answers rather than one correct one.   

 

11. See if students can apply a pattern or sequence 
they learn to other situations outside the context in 
which they learned it. 

 

 

12. Add something that allows students to make 
comparisons, or detect underlying concepts or 
constructs  

  

 

13. Promote a positive orientation toward reflecting and 
planning – thinking about things before they act or 
decide 
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Y/N When I do class activities, I’m mindful to… Your Evidence/Ideas? 

 

14. Let students think up their own labels or new words 
for concepts I am teaching – and use creative 
processes to do so 

 

 

15. Demonstrate that there are different approaches to 
solving problems – and avoid the one right-way 
mentality 

  

 

16. Urge students to consider all possibilities and take 
different perspectives on an issue (even if they disagree 
with it). 

  

 

17. Integrate thinking tools (eg. mind-mapping, concept-
shifting, ladder of inference) into whatever subject I am 
covering 

  

 

18. Help students invent their own internal strategies to 
enable themselves to learn a new skill   

 

19. Have extensions available to my teaching to enable 
some students pursue in-depth study of major ideas and 
themes 

  

 

20. Have several ways students can access an issue or 
piece of learning – drawing, reading, doing, context-
finding, etc 

 

 

22. Find ways for students to re-conceptualise existing 
knowledge and generate new knowledge for themselves 
through action learning, etc 

  

 

23. Explore more than direct or structured thinking. I 
include emotional thinking, applied thinking and meta-
cognition 

 

 

The practice of Personal Mastery is a process 
of gaining deeper self-insight over time – 
revealing more about ourselves to ourselves.  

 Many coaching tools connected with them 
are individual. You can do them through 
solo self-reflection activities.  

 We encourage self-sufficiency in the 
coaching process. We want you to learn 
how to coach yourself.  

 This diagram describes a self-coaching 
model with a series of 5 milestones to 
being a more mindful and self-aware 
learning leader. 
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ä Here's 5 key self-coaching steps you can do over and over again as a learning cycle: 

 1. Clarify your personal vision – first as an individual, then as a teacher or learning leader.  

This is the startpoint. As we've said, having a vision of your best-self as a leader provides emotional 
energy, inspiration and the drive you need to reinvent and change yourself.  

 The key questions here are about: 

 Life purpose: Who do I want to be?  

 Personal Vision: How clearly can I picture the results I really want?  

 Personal Values: What things matter to me most? 

 
 

 2: What am I like now?  

The next step is truthfully acknowledging the gap between your ideal vision (who you aspire to be) 
and your current reality. Sensing this gap provides energy to change.  

 Reflect on and assess how your behaviour choices and your patterns of thinking and feeling 
impact on your pedagogical style and approach. The key questions here are: 

 Self-Identity: Who am I now? What’s my image of myself? What am I like as a leader now?  

 Self-Perception: Is the way I see myself the way others see me? How do I come across? 

 Self-Awareness: In what ways am I truthful about myself? Am I deluding myself? 

 
 

 3: Develop a personal change plan.  

This starts by taking stock of things you value about you and your practice approaches and things 
you’d like to change or adapt to meet new and emerging challenges.  

 Keep on setting yourself change goals. Not too many at once. Take small steps. Goals should 
be concrete – specifying what and how you will do things differently.  

 They may change as we move further into the program and you find out more about yourself, 
reflect more deeply on situations or want to stretch yourself more. The key questions are: 

 How do I get from here to there? Do I really want to? 

 What are the bits of myself I need to work on? 

 What goals can I set and actions can I take to change myself? 

 
 

 4. Identify try-out actions:  

Setting goals won’t change you – action does. Identify specific new actions you will take, tools you’ll 
use, approaches you’ll take and situations you will practise these in.  

 Don’t expect success the first time. It takes patience and perseverance. It involves bringing 
habits you want to alter into awareness and consciously practising a different way – rehearsing 
a new behaviour at every opportunity until it becomes a new habit and you do it automatically.  

 The key question here is: 

 What try-out actions/behaviour replacement practices can I rehearse to change habits? 

 
 

 5: Create a learning support framework:  

This involves enlisting the help and support of others to improve and change our leadership style – 
not only practising with them but also relying on them to create a safe psychological environment in 
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which people can experiment with little risk of embarrassment or fear of the consequences of 
failure. It enables people to try out unfamiliar parts of our teaching repertoire without risk.  

 The key questions here are: 

 Who can help me? What practice fields can we set up together? 

 What processes can we use to effectively learn together? 

 
 

  Write your description of 3 Personal Pedagogy Improvement areas here…. 

 PPI Area 1: 

 

 

 PPI Area 2: 

 

 

 PPI Area 3: 

 

 

 

 

 Now refine each goal. Here’s a formula to follow to write your goals. Don’t worry – you can 
change or refine these later. Try to write your goal as a “How can I….” question.  

What’s your Goal? 

How can I…….? 

I want to be more….? 

I want to be less……? 

What do I want to do 
differently? 

What do I need to 
learn to do this? 

If I do this, it will help 

me and others by…. 

1.  

 

 

 

 

2. 

 

 

 

 

3. 
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Insights I have gained… Things I need to work on… 

 

 

 

 

 

My PP Approach Now My PPP Goals My PPP Approach Future 

 
 

 

Challenging Situations Try-out Actions 
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Bill Cropper, Director of The Change Forum, is a change consultant, facilitator, leadership coach 
and mentor with a wealth of practical experience in strategic change management, leadership 
learning and group facilitation in a wide range of federal, state and local government organisations 
throughout Australia.  He is a preferred learning consultant and leadership coach for a number of 
public sector agencies, providing facilitation and coaching services to senior executives, 
managers, facilitators, work teams and community groups around workplace culture, strategic 
change,  organisation renewal, team reformation and the application of Peter Senge’s 5 Learning 
Disciplines to strengthen the leadership-learning capacity of organisations, teams and individuals 
and help them navigate their way through change.  

Along with an ongoing passion for learning-centred leadership and team-based approaches to 
‘living-at-work’ work, Bill is keenly interested in the benefits of emotional intelligence, 
conversational coaching and dialogue to promote more connective workplace cultures, more 
productive, open interchanges and facilitate personal growth and change mastery. For the past 
several years he has been delivering extensive rounds of Conversational Coaching and Emotional 
Intelligence Clinics, Culture Change and Leadership Learning Forums to managers, team leaders 
and other professionals from a diverse range of organisations throughout Queensland.  

Bill has a down-to-earth, out-going and open style; personal mastery of a wide range of facilitation 
tools, techniques and processes and customarily works comfortably with people at all organisation 
levels – senior executives, operational managers, staff and other consultants.  He is an 
experienced and prolific writer and has produced numerous process guides, toolkits and skills 
workbooks to support work-based learning, leadership and team development and guide 
organisations through change. 

 

This program is derived from The Change Forum’s Learning-Centred Leadership (LCL) Series© 
of development modules for executives, managers and others with pivotal leadership, learning 
and change roles in their organisations. Each module covers a major arena that can be delivered 
as a separate, stand-alone learning unit or in different combinations to best suit particular 
organisational or leadership learning needs. Core Modules in the Series include: 

 

 
 1: Learning-Centred Leadership 

 
  2: Leading through Vision 

 
 3: Leading Change Management 

 
  4: Learning Leaders as Designers 

 
 5: Leading through Teams 

 
  6: Learning Leaders as Facilitators 

 
 9: Learning to be a Coaching Leader 

 
  8: Leading through Conversations 

 
11: Mental Models for Managers 

 
 10: Mastering Personal Leadership 

 
15: Leading Culture Change 

 
 12: Leading with Emotional Intelligence 

.  
 

Bill Cropper – The Change Forum 

Email:  billc@thechangeforum.com     

Tel:  +61-(0)7-4068 7591    Mob:  +61-(0)429–687 513 

P.O. Box 136, Mission Beach  Qld  4852 Australia 
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Outlines of the 20+ programs we offer publicly and in-house can be reviewed in 

 The Change Forum Course Directory available for download at: 

http://www.thechangeforum.com/Directory  

Conversational  
Leadership 
Programs 

Constructive Conversations at Work: mastering the art and practices of 
conversational leadership 

Building Conversational Confidence: move beyond reluctance and overcome 
anxiety to learn to speak with confidence and influence 

Dealing with Difficult Discussions: a 7-stage model to navigate your way 
methodically through troublesome topics and resolve differences 

Positive Performance Conversations: carefully-crafted frameworks and 
formulas to make difficult performance  conversations easier 

Emotional 
Intelligence 
Programs 

Mindful Leadership in Action: brain-training clinic for attention, clarity & 
presence 

Personal Mastery–Leading with Emotional Intelligence: 7 essential EI 
practices to lift your leadership level 

The Emotionally Intelligent Leader: fast-track to 7 EI practices for more 
connective leadership 

Social Intelligence in Teams: creating cohesive, positive, resilient teams 

Emotional Intelligence at Work: 5 EI-smart work practices for staff 

Teaching with Emotional Intelligence: EI classroom practices  

Change & 
Culture 

Programs 

Preparing People for Change: pave the path to smoother change take-ups and 
transitions 

Preparing Yourself for Change: how to engage and cope with change  

Leading Change Management: tools for designing people-centred change 
processes 

Revitalising your Culture: leading culture change improves performance 

 
Building 
Better 
Teams 

Programs 

Building Better Teams: tools to form, reform and transform your team  

Leading Teams through Change: making team change more trouble-free 

Working Better Together Clinics: tailored in-house team development clinics 
to tackle your team challenges 

Tools for Taking Team Action:  a tailored process to tackle concerning issues 
and improve team functionality 

TOP Team: Executive team-building: create more coherent, cohesive, 
connective executive & senior management teams 

Leadership, 
Facilitation 
& Coaching 
Programs 

Launching Future Leaders: crucial lessons for developing new and aspiring 
leaders 

Essentials of Facilitation: tools to help teams function more effectively  

Advanced Facilitation Skills: deepening your existing facilitation skills 

The Coaching Leaders Clinic: taking a coaching approach to leadership 

Learning to Lead Development Series: a flexible series of learning modules to 
help your people handle the responsibilities of leading with more mastery, 
mindfulness and maturity 

Personalised Leadership Coaching: Individualised coaching to heighten self-
awareness, overcome challenges or uncover your full potential  

 

 

http://www.thechangeforum.com/Directory
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The Change Forum specialises in delivering creative change solutions to help strengthen 
organisational leadership capability, deepen learning capacity at organisational, team and individual 
level and assist managers and leaders build vibrant work cultures and high-performing teams. The 
Change Forum: 

 Believes that learning is at the heart of successful change – that what sets successful 
organisations apart from the rest is how well they learn to lead and manage change. We 
capitalise on the close connection between leadership and learning to help people engage with 
change and constructively navigate their way through it.   

 Helps organisations design dynamic, down-to-earth change processes and leadership learning 
programs people can understand, shape shared visions they can sign onto, build momentum, 
mobilise commitment and get people into action. 

 

We have more than 20 years’ experience designing and facilitating innovative workplace 
transformation, learning and improvement processes in the areas of:  

 Strategic Change Management – change facilitation, developing learning organisations, 
strategic visioning, redesigning teams and work processes, cultural re-vitalisation, mapping 
change plans and processes and transferring change leadership skills to others through our 
Learning to Lead Change© program. 

 Leadership Learning – Building leadership capacity is a central concern for all forward-thinking 
organisations. Our Learning-Centred Leadership© Series offers a flexible framework of work-
based action-learning modules to design customised leadership learning program to suit 
particular change challenges, leadership learning needs and organisation contexts.   

 Conversational Capacity-Building – Conversations are at the core of what leaders do. The kind 
of conversations leaders have is a telling indicator for team culture, leadership climate and 
change success – and one of the key elements for the effective functioning of any team or 
organisation.  

 Coaching Leaders: Coaching is a powerful, personalised way to ensure learning is applied in 
real work-time. We provide individual and team-based coaching in leadership, conversation 
capacity-building, change management, personal mastery and emotional intelligence – as well as 
helping people develop their own coaching skills and take on a more coaching style of leadership  

 Team Formation & Development – More and more workplaces are adopting team-based work 
as a practical strategy to meet future challenges where greater flexibility, diversity, innovation and 
responsiveness are called for. We help organisations form teams and develop greater degrees of 
team cohesion and self-direction through our TeamStart and Working Better Together processes   

 Creating customised learning resources – we have a comprehensive range of self-directed 
learning guides and toolkits that are user friendly and practical. Organisations often use our 
design services to create enterprise-specific learning resources to help shape and support their 
change, learning and leadership initiatives. 

 Coaching Clinics and Leadership Learning Forums – as well as our Change Management 
and Leadership Coaching and Team Development work, The Change Forum has run extensive 
rounds of public Conversational Coaching Clinics and Leadership Learning Forums which have 
benefited thousands of Queensland managers, team leaders and other professionals from wide-
ranging organisation backgrounds – disabilities, community services, health, education, transport, 
housing, public works, primary industry, as well as local government.  

 
 

Download The Change Forum Change Services and Culture Change Services Profiles  
from links provided at http://thechangeforum.com/ChangeServices  

  

http://thechangeforum.com/ChangeServices

